
Linwood Community Library Annual Board Meeting            March 1, 2022 
Meeting location: Linwood Community Building; 302 Main St; Linwood, KS. 

 
 
Call to Order  
 
Board Members present: Thaddeus Swann (2022), Melanie Morris (2023), Stacey Schmitt 
(2024), Christy Brice (2023), Ron Smith (2022), Robert Firth (2025), Dalton Torneden 
(2025) 

Staff Members present: Kat McKee (Director), Stefanie Brown, Kathy Reno 

District Members present: Arlene Pritchard, Richard Brown, Anne Kohlmeyer, Lisa 
Turney, Mary Scharn 

The meeting was called to order at: 7:04 P.M. by Thaddeus Swann  

Changes/Additions to the Agenda: None 

Old Business 

• Minutes from the 2021 Annual meeting  

Approval: Bob motioned to approve the 2021 Annual meeting minutes without changes, 
Christy Seconded. Motion Carried 7-0  

New Business 

• Notice of Annual Meeting publication presented by Kat. 
• 2021 Annual Report presented by Kat 

o  
o  

 
• 2021 in Review 

o Covid as high as 70% to as low as 5 % infection rate, dropped mask 
mandate. 

o Reinstated mask mandate at 10%, mandated. 
o With Omicron variant, masking is strongly encouraged, not mandated. 
o Were cleaning all books and surface, utilizing outdoor programming and 

zoom instead of indoor programming.  
o  Library is developing a team to create an outdoor space, also a green 

space. 
o Applied to NEKLS to help create a story rock. 
o Staff changes: Sharon Moreland – Sender resigned to take a new position in 

Iola.  Current Director, Kat McKee started in June 2021.  Library added a 
Teen Service Coordinator. Kim Downing resigned to take a job in 
Tonganoxie. Mary Pawlowski was hired to do outreach and programming. 
Summer LeBrell was hired to take up the Teen position and young adult 
collection. 



o Kat thanked Stefanie, Kathy and Kim for their work in providing library 
services during the Pandemic and between Directors. 

o Summer Reading – A program each Thursday evening during the Summer. 
o Participating in One Book, Many Neighbors program, Linwood’s program is 

on Sunken Treasure. 
o Friends of the Library: Bingo Night, Fall Family Fun and  
o Upcoming Events: Community Bingo and Book Sale. 
o Mary Eisenhower Visited Linwood Elementary and gave a program. 
o Kat joined on the Lion’s Club and joined the LES site council. 
o Installed a Generac generator and is operating successfully. 
o New fence was put up, Kat thanked Richard Brown for his help on this. 
o Working on creating a dedicated teen space and a comfortable space for our 

coffee group. 
• 2022 Goals: 
• Increase Circulations by 15% 
• Increase number of people in the door and programs by 10% 
• Staff 100% on continuing education. 
• Create an inviting space and environment in our library. 
• Creating community partnerships. 
• Library collection will no longer be separated by genre. 
•  

District Member Comments 
 
Thaddeus thanked everyone for attending and showing library support. 
 
Nominations and Election of (2) 2022 – 2026 Library Board Members 
 

• (2) 4-year terms are open 
o Terms expiring for Thaddeus Swann and Ron Smith 

• Request for nominations 
o Arlene Pritchard nominated Anne Kohlmeyer for an open 4-year position, 

Stacey  Schmitt seconded. 
o Kathy Reno nominated Lisa Turney for an open 4-year position, Stefanie 

Brown seconded. 
o Each nominee introduced themselves. 
o – 14 votes - Anne Kohlmeyer was approved for the 4-year position by 

majority vote. 
o  14 votes - Lisa Turney was approved for the 4-year position by majority 

vote. 
 
• Thaddeus welcomed the new board members.  
• Overview of Officer and Committee Appointments: 
• Officers: Chairperson, Vice-Chairperson, Treasurer, Vice-Treasurer, Secretary. 
• Board Committees: Building & Equipment, Personnel & Policy, Finance. 
• Thaddeus thanked all Board members and district members for attending. 

Adjournment  
Approval:  Ron moved to adjourn at 7:35 P.M.  Stacey seconded. Motion carried 7-0  
   



Next Meeting  
The next regular Board meeting will be Tuesday, March 22 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

 

_____________________________________________ 

Thaddeus Swann, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 



Linwood Community Library Board Meeting January 28, 2022  
 
Call to Order  
 
Board Members present: Thaddeus Swann, Stacey Schmitt, Robert Firth, Ron Smith, 
Melanie Morris, Dalton Torneden 

Staff Members present: Kat McKee (Director) 

Guests: 

The meeting was called to order at: 7:11 P.M. by Thaddeus Swann 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Treasurer’s Report: no report. 
Communications: 0 communications received and reviewed by the Board.   

Approval:   Ron moved to approve the Consent Agenda. Bob seconded. Motion carried 
6-0 

Director’s Report  
reported on key events, circulation and program updates.  

• Winter Reading going well – 3 Eileen’s Cookies Gift cards given out. Final drawing 
will be  on the 5th of March. 

• High School Study Group going well, meeting regularly in the Community room. 

• Stefanie is working with 4th/5th graders at Elementary School. 

• Little Library & Little Pantry in progress, hope to finish them up on President’s Day 
In-Service. 

• Working on Summer Reading:  Programs are lining up. Kat is working on a multi 
library initiative with other area directors, Kat’s program will be a sunken Treasure 
themed event.  

• First Friday program will be on Zoom. 

• Kat has been offered a scholarship for Kansas Leadership Center through KLA, 
NEKLS sent Kat A.P.P.L.E. accreditation for new directors. 

• Statistical report: Corrections made to Facebook stats.  
 
 
Old Business  



 
• Library Lighting: Bob and Kat met with Arron from ATEC, discussed updating 

lighting – rewiring 40ea 2x4 fixtures with 3ea line voltage ul listed 4000k led lamps 
Bid to $3,880. Savings of around $100 a month on the electric bill. 3-year return on 
investment.  Approval: Bob motioned to approve the bid from ATEC for 
lighting, Ron seconded 6-0 Motion carried Action: Kat will work with ATEC to 
schedule work.  

• Building Issues: Kat has not received any further communication. Bob received 
communication from someone who will caulk the backdoor window sill, Kat will 
reach out to him and organize the work.  

• Plumbing issue: Water was leaking from the bathrooms into Janitor’s closet, Kat and 
Stefanie had to work on resolving this issue, Blue Duck came out and made 
recommendations.  Kat mentioned the idea of having a key for the restrooms to 
prevent toilet paper over-usage in the future.  Melanie suggested reaching out to 
Leavenworth County for resources.  Issue to be left up to Kat’s discretion. 

• Printer: Will be a more expensive lease but the copy usage will be less.  Bob asked 
if patron print cost will change. Kat replied that it will not. Action: Will lease a 
c8130 from Midwest data systems at a lower monthly expenditure. Approval: Ron 
made the motion, Bob Seconded. Motion Carried 6-0 

• Space Reorganizations: To make space more user-friendly Kat would like to move 
around some of the shelving, updating some furnishings. Room for reading chairs, 
Utilizing space both for Coffee club and Teen Space.  Discussed staff input.  Book 
collection reorganization - Fiction/ Non- Fiction/Large Print.  Kat will revise our 
RISE principles and then present them at the next board meeting to reflect our 
collection reorganization. 
 

Committee Reports  

Building & Equipment: Looking to meet to discuss outdoor space. 
Finance:  No report. 
Personnel & Policy:   Met with Kat for a 6 month check in, discussed some ongoing items 
with Staff. Kat presented items she plans to tackle in the future. Committee will need to 
meet to address titles and promotion steps with Kat at a later date. 

Action Items:  

New Business  
 

• Bills For Payment – Bob made a motion to approve the bills as presented, 
Stacey seconded. Motion Carried 6-0  

• Ongoing Action Items – Budget – alterations: moving funds from professional 
dues and fees. Increase to $1250 for workshops and conferences to include new 
staff member. Overspent on Advertisement by 300% (to be increased) attributed to 
job postings, newspapers ads.  Budgeted $250 and spent $582.70.  DVD’s – $6,000 
allotted, only 25% spent, Kat suggested moving part of that amount to Games as 



games are more expensive than DVD’s.  Thaddeus mentioned disturbance to DVD’s 
purchase due to Covid, suggested grouping all digital items in digital media in future 
budget 2023. Dalton mentioned reason for Friend’s lower activity is because the 
library in Summer 2021 did not do Summer Reading which the Friends usually 
contribute to.  Kat mentioned that the proceeds from National Library Giving Day 
2021 were not reflected in the same category also.  

• State Statistical Report: Kat worked with Robin from NEKLS to complete it and has 
sent it in.  The Board of Trustees are required to approve Kansas Children’s 
Protection Act, will do so at next meeting. 

• NEKLS Accreditation renewal: Kat has started this, worked with Robin from 
NEKLS.  Due in March 1st. Service Center level II. IF the board is able to participate 
in formal orientation, waiver for employee benefits, new employees participate in 
formal orientation upon being hired and include the tech plan, will aid in receiving 
more funding from NEKLS. 

• GAAP Waiver: to be accepted. Ron made the motion to accept the GAAP 
waiver, Bob Seconded. Motion Carried 6-0 

• Annual Meeting will be March 1st at the Linwood Community Building, time to 
be announced later once confirmed. 

• Bob mentioned Covid, Kat discussed precautions and changes to signage.  
Discussed setting up a line item in the budget for possible future Covid cleaning 
related needs.  

Public Comments  
None 

Adjournment  
Approval:  Ron moved to adjourn at 8:25 P.M. Stacey seconded. Motion carried 6-0 

Next Meeting  
The next regular Board meeting will be Tuesday, February 22 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Thaddeus Swann; Chair  (03/2022) Kat McKee; Director 

Christy Brice; Vice-Chair  (03/2023)  Stefanie Brown; Youth Services 

Melanie Morris; Treasurer  (03/2023)        Kathy Reno; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024) Mary Pawlowski; Adult    
       Programing/Outreach 

Dalton Torneden; Secretary  (03/2025)  Summer LeBrell; Teen Coordinator 

Robert Firth    (03/2025) Joyce Elder; Bookkeeper 

Ron Smith    (03/2022) Zoe Smith; Custodian 



 Linwood Community Library Board Committees (03/2021) 

Building & Equipment: Ron Smith   Robert Firth  Christy Brice 

Personnel & Policy:   Thaddeus Swann  Dalton Torneden Stacey Schmitt 

Finance:  Melanie Morris  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 23, 2021 
 

 

_____________________________________________ 

Thaddeus Swann, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 



Linwood Community Library Board Meeting Tuesday February 22,2022  
 
Call to Order  
 
Board Members present: Thaddeus Swann, Melanie Morris, Christy Brice, Dalton 
Torneden, Ron Smith, Robert Firth, Stacey Schmitt. 

Staff Members present: Kat McKee (Director) 

Guests: 

The meeting was called to order at: 7:03 P.M. by Thaddeus Swann 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Communications: 2 communications received and reviewed by the Board.   

Approval: Ron moved to approve the Consent Agenda.  Christy Seconded. Motion carried 
7-0 

Director’s Report  
reported on key events, circulation and program updates.  

 
• Statistical report: 
• Winter Reading going well. 
• Issues with Google Analytics: Dan from NEKLS and Mary are working on it.  
• Library will switch back to our Fall hours, more people coming in from 9 to 1 on 

Saturdays than 11 – 3 on Saturdays with non-Winter hours. 
• Annual meeting coming up, announcement in the Journal World. Annual meeting 

will be March 1st,2022 at 7:00 P.M. in the Community Building, Linwood, 
Kansas. 

• 2-3 candidates for the 2 upcoming Board vacancies. 
• March 9th/10 – Kat will be working from home with the Kansas Leadership 

Transformation Grant Program. 
• In Service on President’s Day: topic was New Year, New Outlook. 

 
 
Old Business  

• Space Reorganizations: Discussed cost and applications for multiple uses- 
Teen space/ Coffee Group/ programs/. Shelving would be mobile.  Action: 
Board would like to see more information about teen programming 
before moving forward with purchases.  

• NEKLS Accreditation renewal: Kat will be sending off the completed 
paperwork and is looking to have that submitted before March 1st.  



• Children’s Internet Protection Act: Bob made the motion to adopt on 
February 22, 2022. Christy seconded Motion carried 7-0  
 
 

Committee Reports  

Building & Equipment:  Lighting upgrades took place late last week.  Backdoor was 
caulked and weatherstrip added.   Had Outdoor space meeting – Discussed some plantings 
and some potential draining issues.  Some preliminary legwork has been done as far as 
utilities and sewer line planning for the Outdoor Pavilion.  

 
Finance:  no meeting, nothing to report. 
Personnel & Policy:  no meeting, nothing to report. Will need to meet with Kat in the 
near future to discuss promotion steps. 

Action Items:  

New Business  
 

• Bills For Payment: Ron Moved and Stacey Seconded, Motion carried 7-0 
 

• Adopting new hours: Winter Hours are due to change back to the library’s 
regular hours on March 14th   Saturday Winter hours, 9:00 A.M. to 1:00 P.M will 
be kept as regular hours. Ron moved to accept, Christy seconded. Motion 
carried 7-0 
   
Executive session to discuss security matters:  
Entered: 7:44 – 15 minutes – Ron motioned, Christy Seconded Motion carried 
7-0  
Exited: 7:59 P.M. - Christy motioned, Bob Seconded. Motion Carried 7-0.  
 

Dalton gave a brief update on Friend’s upcoming events, Board members were presented 
with the Friend’s new tote bags.  Dalton spoke about planning for upcoming Book Sale and 
Bingo events and the library and Friend’s National Library Giving Day campaign which will 
take place on April 7th, more information will be forthcoming.  

Public Comments  
None 

Adjournment  
Approval:  Ron moved to adjourn at 8:05 P.M.  Christy seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, March,22 2022 at 7:00 P.M.  



Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Thaddeus Swann; Chair  (03/2022) Kat McKee; Director 

Christy Brice; Vice-Chair  (03/2023)  Stefanie Brown; Youth Services 

Melanie Morris; Treasurer  (03/2023)        Kathy Reno; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024) Mary Pawlowski; Adult    
       Programing/Outreach 

Dalton Torneden; Secretary  (03/2025)  Summer LeBrell; Teen Coordinator 

Robert Firth    (03/2025) Joyce Elder; Bookkeeper 

Ron Smith    (03/2022) Zoe Smith; Custodian 

 Linwood Community Library Board Committees (03/2021) 

Building & Equipment: Ron Smith   Robert Firth  Christy Brice 

Personnel & Policy:   Thaddeus Swann  Dalton Torneden Stacey Schmitt 

Finance:  Melanie Morris  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 23, 2021 
 

 

_____________________________________________ 

Thaddeus Swann, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 



Linwood Community Library Board Meeting: March 22, 2022  
 
Call to Order  
 
Board Members present: Dalton Torneden, Robert Firth, Stacey Schmitt, Lisa Turney, 
Christy Brice, Melanie Morris, Anne Kohlmeyer  

Staff Members present: Kat McKee (Director), Summer LeBrell, Kathy Reno, Stefanie 
Brown 

Guests: Lynn Shoemaker, Arlene Pritchard  

The meeting was called to order at: 7:04 P.M. by Christy Brice  

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting:  February 22nd Minutes - Reviewed by the Board.  
Treasurer’s Report: Presented by Bob Firth  -   As of February 28,2022: 
 General Fund Checking Account: $256.769.56 – has been proven through QuickBooks 
through 2-28-2022 noting a difference of $3,312.04 – journal entry for payroll bookkeeping 
which has not been completed. Bookkeeper, Joyce Elder is working with NEKLS to 
complete this bookkeeping journal entry transaction.  
 
Capital Improvement Fund Checking Account: $109.414.81, this account has been 
proven to QuickBooks through 2-28-2022 noting no difference. 
 
Certificate of Deposit #1 account: As of December 31st 2021, the balance on this 
account is $20,361.86 and is expected to mature on July 30th, 2022. 
 
Certificate of Deposit #2 Account: As of December 31st 2021, the balance on this 
account is $20,361.86 and is expected to mature on July 30th,2022. 
 
Communications: 0 communications received and reviewed by the Board.   

Approval:  Bob moved to approve the Consent Agenda. Stacey seconded. Motion 
carried 7-0  

Director’s Report  
reported on key events, circulation and program updates.  

Financial reports:  

• Cash flow: cash amount noted attributed to the cost of a lost DVD, $17.96 

• . Friends paid for tote bags: $233.26 

•  Program grant: Hoopla usage: $875 



• Operating expense - $4,700 – lighting and snow removal. 

• Additional: Notary costs, Staff professional membership dues. 

Statistical Report: 

• Winter Reading: 32 participants, over 250 books read.  3 prize winners, prizes were 
$25 gift card to the Raven, $50 gift card to Lawrence Beer Company and a $100 
Visa gift card.  

• Partnering with Elementary school book club. 

• Partnering with early learning center in Basehor, coop library sharing program – 
week of the child, Stefanie will be working with Patrick from the Basehor Community 
Library on this project. 

• Stats are slightly off due to issue with Google analytics, working with Google 
analytics to get back on track. 

 
Old Business  

• Space Reorganizations: - Presented by Summer LeBrell, Teen Coordinator: 
Space for teens to get together at the library, space for programming, local 
cabinet makers unable to make contoured mobile shelving, teens have 
expressed an interest in Anime club, a teen space could help encourage 
teens to come to programs, could help increase our foot traffic in other areas 
as well.  
District Members Input: 

• Arlene - Q: about a contact list of interested teens, Summer – A: that she 
has spoken with several of the area teens. Arlene - Q:  concern over 
potential teen interest and fluctuating attendance/ usage with summer jobs. 
Arlene - Q: asked about the count for the last teen program, Summer/Kat - 
A: Spring Break was an issue with that program, the program before that had 
11 teens in attendance.   

• Summer will be hosting a Summer Reading Program. 
• Lynn mentioned concerns over the importance of having programs offered 

vs a dedicated teen space or mobile space, mentioned convenience of 
attending for teens who live in rural area of the library districts vs. in the city 
limits.  Also, mentioned the feasibility of middle schoolers moving into this 
programming area. 

• Lynn - Q:  asked about how the furniture will be arranged, removal of wood 
research tables and chairs vs. teen furniture. Kat - A:  mentioned 
comfortable seating will be added for the coffee group in the morning and 
teens in the afternoon.  

•  Lynn mentioned table usage for Magic the Gathering. 
• Arlene mentioned 10 people attended coffee at the last coffee group,  
• Stacey – Q: mentioned a concern about the furniture design, color, Summer 

– A: remarked that photos shown will not be what the end result furniture is in 
respect to its color.  



• Bob suggested a floor plan and full cost be done to address feasibility.  
• Lynn mentioned kickstarting teen programming to justify future cost.  
• Kat mentioned grants are possible and keeping an eye on upcoming teen 

programming for further information, ADA compliance with furniture.  
• Kathy and Arlene mentioned concerns over furniture for elderly coffee group 

members. 
Action: Further study as to teen programming numbers, floor plan, full 
cost estimate and furniture requirements for our coffee group 
participants. 

•  Dalton and Kat mentioned that the Library & Friends of the Library’s 
National Library Giving Day goal this year will be $1,699.99 for mobile 
shelving for the teen department.  

• Staff vacancy: looking to fill Outreach and Adult Programming position – 
Mary Pawlowski will be leaving. The library’s janitor has resigned, will need to 
hire a new Custodial Assistant.  

• Action: Kat is placing ads and taking interviews.  

Committee Reports  

Building & Equipment: Outdoor Space: Bob and Kat have been working on the 
groundwork for the Outdoor Pavilion. Plumber is coming to mark the sewer line on Friday. 
Looking to get plans rendered to scale to for planning purposes.  Several of the existing 
projects- backdoor, lighting have been completed.  
Finance:  Several meetings to discuss and work on year-end financial report for 
Leavenworth County, the year-end financial report is completed. Will need to have an 
upcoming meeting to address further.  
Personnel & Policy:  Will need to meet with Kat to discuss promotion steps.  

Action Items:  

New Business  
 

• Bills For Payment: Missing bill from Xerox – not yet received the new printer.  Bob 
motioned to approve Bills for Payment. Stacey seconded.  Motion Amended to 
include $1,000 for Bills not yet received. (Visa, City of Linwood, Xerox.) – 
Motion Carried 7-0 

• NEXT Contract renewal: Grants & NEKLS membership. Cost will be $1,500.  
NEKLS is offering on June 4th, Trustee training, this will be a Zoom session held at 
the library. Action: Dalton motioned to approve 2022 Next Search Catalog 
Automation Service Participation Agreement with the Northeast Kansas 
Library System. Lisa seconded, Motion Carried 7-0 

• Senate Bill No. 542: SB 542 creates a revenue neutral rate complaint process 
that allows any taxpayer the ability to file a complaint with the Board of Tax 
Appeals to determine that a governing body of a taxing subdivision did not 
comply with the revenue neutral rate requirements and that a reduction or 
refund of taxes is appropriate. 

• Kat mentioned bills concerning school libraries – challenged books in the school, 
parent review committee, Librarians opposed to this because it does not change 



common policy for book removal, 2 challenges and the book is removed from the 
school library. With new Legislation, Librarians would have to go through and weed 
out each book that has been challenged.  

• Received NEKLS grant money: $1,250 
• ILL: Kat and Kathy have been discussing ways to potentially improve this area, a 

concern over not carrying certain books that may be losing the library patrons. Kat is 
putting out a survey to gauge interests in this, distribution of it is under discussion. 
Dalton motioned to approve the survey; Bob seconded. Motion carried 7-0  

•  
• Appointment of new officers and committees:  
• Executive Committee: Chair, Stacey nominated Christy to be Chair of the 

Linwood Community Library Board. Bob seconded, appointed – 7-0 Secretary, Bob 
motioned to have Dalton continue as Secretary, Stacey seconded, appointed 7-
Vice Chair, Stacey nominated Lisa to be Vice Chair, Bob seconded, appointed 7-0 
Treasurer, Melanie nominated Bob, Stacey seconded appointed 7-0. Vice 
Treasurer: Bob nominated Stacey, Christy seconded, appointed 7-0. 
 

• Building and Equipment: Robert Firth, Christy Brice, Melanie Morris, Personnel 
and Policy: Dalton Torneden, Lisa Turney, Anne Kohlmeyer, Finance: Robert 
Firth, Stacey Schmitt, Christy Brice. 
 
Bob gave a brief description of the committees and their functions. Dalton gave a 
brief description and discussed function of the Personnel & Policy Committee. 
 
Executive Session: 

• Enter:  Bob motioned to enter Executive Session to discuss Personnel for 15 
minutes at 8:41 P.M, Stacey seconded, Motion carried 7-0 for 15 minutes  

• Exit:  Bob motioned to exit Executive Session at 8:54 P.M., Stacey seconded, 
Motion carried 7-0 
   

Public Comments  
( See also teen space discussion)  

Lynn – Q: about the ILL survey- gauging teen interest.   Kat - A: survey is geared more 
toward adults, but a further survey could be forthcoming.   

Lynn -Q, about program that had 11 people, Kat – A, this was a Christmas program, The 
Grinch.  Lynn commented with other non-teen persons in attendance, this program could be 
seen as not a teen program but a family program.  

Kathy mentioned some of those in attendance at this program were not local patrons.  

Bob asserted the Board’s commitment to spend the library’s funds wisely, to work to lower 
the mill levy each year and the library’s goal to increase patronage. 

Kat mentioned the library’s projected outdoor space and its viability for all ages. 



Bob mentioned a possible extension of the back of the building as an option with the 
Outdoor Pavilion.  

Stefanie mentioned reporting categories.  

Lynn: asked about previous Board meeting minutes being available on the website as a 
matter of public record and having the Board meetings noted on the library’s calendar.  

Action: Kat will look into Lynn’s concerns over having Board meeting minutes 
available on the Board’s page on the library’s website, 
www.linwoodcommunitylibrary.org and having Board meetings noted on the library’s 
calendar also available on the library’s website. 

Dalton mentioned the Friends of the Library’s upcoming Book Sale which will be held from 
March 31st to April 3rd at the Community Building, 302 Main.  Hours will be 5-7 on the 31st( 
Member’s Only) 2-7 on April 1st/2nd and 2-4 on April 3rd which will be bag sale day, fill a bag 
for $5. 

The Friends are also working on  signing up the Friends of the Library with Dillon’s 
Community Rewards which any Dillon’s Plus Card user can link their card to a charity and 
that charity will receive a percentage back in donations. 

Adjournment  
Approval:  Bob moved to adjourn at 8:55 P.M.  Stacey seconded. Motion carried 7-0. 

Next Meeting  
The next regular Board meeting will be Tuesday, April 26,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  Stefanie Brown; Youth Services 

Robert Firth; Treasurer  (03/2025)        Kathy Reno; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024) Mary Pawlowski; Adult    
       Programing/Outreach 

Dalton Torneden; Secretary  (03/2025)  Summer LeBrell; Teen Coordinator 

Melanie Morris   (03/2023) Joyce Elder; Bookkeeper 

Anne Kohlmeyer   (03/2026 ;Custodian 

        

http://www.linwoodcommunitylibrary.org/


 Linwood Community Library Board Committees (03/2022) 

Building & Equipment: Melanie Morris Robert Firth  Christy Brice 

Personnel & Policy:   Anne Kohlmeyer Dalton Torneden Lisa Turney 

Finance:   Christy Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________       

Dalton Torneden, Secretary   Date: 

 

 



Linwood Community Library Board Meeting: April 26, 2022  
 
Call to Order  
 
Board Members present:  Robert Firth, Lisa Turney, Anne Kohlmeyer, Dalton Torneden, 
Stacey Schmitt, Christy Brice, Melanie Morris 

Staff Members present: Kat McKee (Director) Kathy Reno, Stefanie Brown.  

Guests: Arlene Pritchard, Ledger Turney. 

The meeting was called to order at: 7:05 P.M. by Christy Brice 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Treasurer’s Report:    

General Fund: As of 3/31/22 - $231,723.98, proven through QuickBooks through 3/31/22 
noting a difference of $3,312.04 – Journal entry for payroll bookkeeping. Joyce is 
working with NEKLS to complete this bookkeeping journal entry transaction. 

Capital Improvement Fund: Balance as of 3/31/22 is $109.438.04, has been proven 
through QuickBooks noting no difference.  

Certificate of Deposit #1: Balance as of 4/1/22 is $20.421.69 maturing 6/30/22 

Certificate of Deposit #2: Balance as of 4/1/22 is $20,421.69 maturing 6/30/22 

Note: There currently is not enough difference between CD rates and checking rates 
to justify going with CD’s. 

Petty Cash was counted by Kat and Bob, Balance as of 4/25/22 is $236.25. 

 
Communications:  3 communications received and reviewed by the Board.   

Patron – Asking not to have DVDS and Books moved. 

Patron – No changes to library. 

Patron – Please leave the library books where they are.  

Approval:  Lisa moved to approve the Consent Agenda.  Bob seconded. Motion carried 7-0 

(Melanie Morris entered at 7:12 P.M.)  



Director’s Report  
reported on key events, circulation and program updates.  

Financial reports: 

• Audiovisual costs are up due to increased cost of videogames. Library is not 
purchasing as many audiobooks – change in spending per line item.  

• Kat noted a difference in Profit and Loss – General Fund - Can’t receive DVD’S as 
normal.  

• Operating expense under Contractor $4,245 payment for lighting as reason for 
increase under that line item. 

• Utilities Repair and Maintenance due to plumbing maintance and changes to blower 
in the entryway. 

• Advertising costs – Higher due to Want ad for the Outreach Coordinator position.  
Discussion over increasing this line item in the future, newspaper ad costs are 
increasing.  

• Supply costs are up because of the purchase of a computer desk and lockers for the 
staff room.  
 
Statistical report: 

• Noted increase in attendance to programs. 
• OverDrive and Hoopla usage is up.  

 
Old Business  
 

• Outdoor space: Building Committee has not met yet, no further progress made on 
this item.  

• Staff vacancies: Still looking to fill Outreach position, Kat is taking interviews. 
Summer LeBrell has resigned as Teen Coordinator to take a job at Mid America 
Library.   Kat has hired someone to step into the Outreach position and her training 
will start on Monday.  
 
 

Committee Reports  

Building & Equipment: Have not met. 
Finance:  Will have an external audit done, signature card update for First State Bank and 
Trust is completed, looking into extra resources to make sure we are handling business 
effectively. Standard account terms to be used in QuickBooks. Cd’s will be maturing in June 
and will consider options for investing. Bob is working to determine which Board Member’s 
names are on the Cd’s.  Bob is recommending that we close out the CD’s and put them in 
the Capital Improvement Fund, maturity rates are not effective in raising funds.  
Personnel & Policy:  Met to discuss two policies for use, will need to meet again and 
should be ready by the May meeting. 
 
New Business  



• Bills For Payment: Lisa made the motion to pay the Bills for Payment. Bob 
seconded. Motion carried 7-0 

• Summer Reading:  
• June 2nd: Juggler. 
• June 9th: Pretend Friend – Bluegrass  
• June 16th: Mad Science  
• June 23rd: Tyler Gregory – Musician  
• No program on the 30th 
• July 7th: Alexa Dawson Music 
• July 14th: KC magic man  
• 21st – Kelly Abernathy – Wrote the Aquamarine Surf Board, Author signing 
• July 28th: Dan Dan the Magic Man 
• One Book, Many Neighbors Adult Reading Program – Leavenworth County Libraries 

participate in this program with each library hosting a program, Linwood Community 
Library’s program will be on   Sunken Treasure – Lisa Ball from Lawrence High 
School on the discovery ships on the Nautilus.  

• Final Book Party – Z&M Winery. If you have one sticker on your card from 
participating in the program, you are eligible to enter for a Gift Basket. 

• Budget & Budget Workshop:  Government Budget Workshop – Municipal Services – 
2022 Workshop - available for Board Members.  

• Insurance policy: Received our Workman’s Comp and Liability insurance policy, 
Stacey asked if this will cover Animal programs. Kat replied any future performers 
and programs will have to provide Certificate of Liability.  

• Audit: Working with Gordon’s CPA to complete this, goal is to have that completed 
by the next Board meeting.  

• Window leaking: Bob has spoken with SRB Construction; they will reseal all windows 
on the front of the building.  
   

Public Comments  

Arlene - City of Linwood had to have insurance in addition to performers insurance.  Arlene 
mentioned that received information from League of Municipalities. 

Executive Session 1:  

Enter: 7:47 P.M. - Bob motioned to enter to discuss Financial Matters for 15 minutes, 
Stacey seconded.   Motion Carried 7-0  

Exit: 7:53 P.M. - Lisa motioned to exit, seconded by Stacey.  Motion Carried 7-0 

Action: Kat will look into getting professional accounting services to review library 
financial paperwork and have completed such by the next board meeting. 

Executive Session 2:  

Enter: 7:57 P.M. - Stacey motioned to enter for 15 minutes to discuss Personnel, Bob 
seconded. Motion carried 7-0. 



Exit: 8:12 P.M.  - Stacey motioned to exit, seconded by Bob. Motion Carried 7-0.  

No action taken.  

Executive Session 3:  

Enter 8:13 P.M. - Bob motioned to enter to discuss Personnel for 45 minutes, Stacey 
seconded. Motion carried 7-0. 

Exit: 8:54 P.M. – Bob motioned to exit, Stacey seconded. Motion carried 7-0 

Action: Personnel committee will work to draft a staff survey to potentially be 
competed every 6 months, update Board Bylaws as to Officer Roles and 
responsibilities and Committee Roles and Responsibilities and prepare for the 
Director’s upcoming yearly performance review.  

Adjournment  
Approval:  Bob moved to adjourn at 8:55 P.M. Stacey seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, May 25th ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  Stefanie Brown; Youth Services 

Robert Firth; Treasurer  (03/2025)        Kathy Reno; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024) ; Adult       
       Programing/Outreach 

Dalton Torneden; Secretary  (03/2025)  Summer LeBrell; Teen Coordinator 

Melanie Morris   (03/2023) Joyce Elder; Bookkeeper 

Anne Kohlmeyer   (03/2026)  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy Brice  Stacey Schmitt Robert Firth 
 



Officer and Committee appointments updated March 22, 2022 
 

 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 

 



Linwood Community Library Board Meeting: May 24, 2022  
 
Call to Order  
 
Board Members present: Christy Brice, Robert Firth, Melanie Morris, Stacey Schmitt, 
Lisa Turney, Anne Kohlmeyer, Dalton Torneden 

Staff Members present: Kat McKee (Director) 

Guests: 

The meeting was called to order at: 7:07 P.M. by Christy Brice 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of April 26, 2022 Minutes:  No changes needed. 
Treasurer’s Report:  

General Fund: as of 4-29-2022 - $229,200.37 – not proven through QuickBooks. 

Joyce has been working with our auditor in May to clear up the payroll bookkeeping 
journal entry transactions. 

Capital Improvement Fund – as of 4-29-2022 is $109,459.78 noting no difference. 

CD #1 – as of 4-1-2022 is $20,421.69 maturing 6-30-2022  

CD#2 – as of 4-1-2022 is $20,421.69 maturing 6-30-2022 

Petty cash as counted by Kat on 5-23-2022 is $56.20. 

Board recommends that a CPA review QuickBooks.  

Communications:  4 communications received and reviewed by the Board.  

(See Public Comments)  

Approval:  Lisa moved to approve the Consent Agenda.  Bob seconded. Motion carried 7-
0 

Director’s Report  
reported on key events, circulation and program updates.  

Financial report: Working to get items balanced, will work with Gordon CPA. Bob 
asked if they would give a report presentation to the Board.  Kat is waiting for 
contracts from a few bands that are going to perform at the library as part of Summer 
Reading. 
Statistical report: 



•  Kat is hoping for a productive Summer Reading program that will draw people into 
the library and boost circulation. Weeding is completed, received 30 new Adult 
books and new Teen books. 

• Working to get library ready for Summer Reading.   
• Short Takes for Board Members series begins.  
• Closing on June 4th – Trustee training. 
•  Kat went to Municipal Budget meeting talk, gained understanding in what we 

receive in a Budget.  
• Kat has hired Theresa Reetz for Adult Programming.  
• Newsletter is finished and will be sent out on Friday, has all June/July events on it 

with a tear away calendar. 
• Shelves are up, Kat has purchase shelving for Kathy’s Book repair surfaces. Used 

Book Store Gift card - $400, library only paid $60.  
• Kat will be out of the office for the rest of the week – May 24 – 30. 

 
Old Business  
 

• Audit & EOY: See Treasurer’s Report. 
• Summer Reading: Stefanie has several programs coming up, morning movies will 

happen at 10 A.M.  1st movie will be June 8th and again on June 22. Library will still 
offer Magic the Gathering.  Request for Craft events at other times, Modge Podge 
will happen on  June 11th.  

• Staff vacancies: Kat is still looking for a social media/marketing person.   

Committee Reports  

Building & Equipment:  Has not met.  
Finance:  Joyce and Bob have met with the auditor.  
Personnel & Policy:  Working on two policies, needed to go back to the drawing Board for 
updated information. Preparing for Director’s Annual Review. Discussed and worked on 
Staff Survey.  

New Business  
 

• Bills For Payment: Bob motioned to approve Bills for Payment, Stacey 
Seconded.  Motion carried 7-0  
   

Public Comments – Please state name/address – 2 Minute time limit.  

Comments are from Suggestion Cards, not from persons in attendance at the Board 
meeting. 
 Comment #1 – Patron asks for program offerings on a weekend day to allow for Patrons 
that work.  

Comment #2 – Saving Linwood History. 

Comment #3 – Please put trophies in the library. 



Comment #4 – Please allow trophies to be placed in the library.  

 

Executive Session: 

Session #1: 

Enter: 7:52 P.M. – Bob motioned to enter to discuss Personnel   for 15 minutes, 
Stacey seconded. Motion carried 7-0 

Exit: 8:07 P.M. – Bob motioned to exit, Stacey seconded. Motion carried 7-0 

Session #2: 

Enter:  8:26 P.M. - Stacey motioned to enter to discuss Personnel for 60 minutes, Lisa 
seconded. Motion carried 7-0 

Exit: 9:22 P.M. – Bob motioned to exit, Christy seconded. Motion carried 7-0. 

Session #3:  

Enter: 9:26 P.M. Bob motioned to enter  to discuss Personnel for 15 minutes, Stacey 
seconded. Motion carried 7-0 

Exit: 9:41 P.M. Bob motioned to exit, Stacey seconded. Motion carried 7-0 

 

Adjournment  
Approval:  Bob moved to adjourn at 9:42 P.M.  Stacey seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, June 28 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  Stefanie Brown; Youth Services 

Robert Firth; Treasurer  (03/2025)        Kathy Reno; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025)  Joyce Elder; Bookkeeper 



Melanie Morris   (03/2023)   

Anne Kohlmeyer   (03/2026)  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 

 



Linwood Community Library Board Special Meeting: June 9th, 2022  
 
Call to Order  
 
Board Members present:  Robert Firth, Christ Brice, Stacey Schmitt, Melanie Morris, 
Anne Kohlmeyer, Lisa Turney, Dalton Torneden 

Staff Members present:  

Guests: 

The meeting was called to order at:  7:09 P.M. by Christy Brice 

Executive Session #1: 

Enter: 7:09 P.M. – Bob motioned to enter to discuss Personnel for 30 minutes, Anne 
Seconded. Motion carried 7-0 

Exit: 7:41 P.M. – Bob motioned to exit, Lisa seconded. Motion carried 7-0. 

 

Executive Session #2: 

Enter: 7:42 P.M – Bob motioned to enter to discuss Personnel for 90 minutes, Lisa 
seconded. Motion Carried 7-0. 

Exit: 9:09 P.M. – Bob motioned to exit, Stacey seconded. Motion carried 7-0 

Public Comments  
None 

Adjournment  
Approval:   Christy moved to adjourn at 9:09 P.M.  Bob seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, June 28,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 
 
 
 
 
 
 
 



Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  ; Youth Services 

Robert Firth; Treasurer  (03/2025)        ; ILL and Cataloging 

Stacey Schmitt; Vice-Treasurer (03/2024)  Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025)  Joyce Elder; Bookkeeper 

Melanie Morris   (03/2023)  

Anne Kohlmeyer   (03/2026)  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 



Linwood Community Library Board Meeting: June 28, 2022  
 
Call to Order  
 
Board Members present: Robert Firth, Anne Kohlmeyer, Melanie Morris, Stacey 
Schmitt, Dalton Torneden, Christy Brice, Lisa Turney  

Staff Members present: Kat McKee (Director)  

Guests: Arlene Pritchard 

The meeting was called to order at:  7:03 P.M. by Christy Brice  

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of May 24th meeting & June 7th Special Board Meeting  

Treasurer’s Report:   

General Fund Checking account balance as of 5-31-2022 is $209,611.06. 

The General Fund Checking account has been proved to QuickBooks through 5-31-2022 
noting a NET difference of $5,997.67 — which consists of a journal entry for payroll 
bookkeeping $3,312.04 and attempted corrections $2,685.63. Joyce and Kat are working 
with the auditor to resolve these issues. Also, a CPA is being retained to assist with this and 
other accounting matters. 

Capital Improvement Fund Checking account balance as of 5-31-2022 is $109,489.17. 

The Capitol Improvement Fund Checking account has been proven to QuickBooks through 
5-31-2022 noting no difference. 

Certificate of Deposit #1 account balance as of 4-1-2022 is $20,421.69 maturing 6-30-2022 

Certificate of Deposit #2 account balance as of 4-1-2022 is $20,421.69 maturing 6-30-2022 

Petty Cash was counted by Jayne Hopkins and Kat on 6-24-2022. They stated the balance 
is $176.00 

 
Communications:  0 communications received and reviewed by the Board.   

Approval:  Bob moved to approve the Consent Agenda with the addition of the June 7th 
Board Meeting Minutes, Stacey seconded. Motion carried 6-0  

 

 



Executive Session #1: 

Enter: 7:14 P.M.: Bob motioned to enter to discuss financial for 10 minutes, Stacey 
Seconded Motion Carried 6-0 

Lisa Turney entered, 7:16 P.M. 

Exit: 7:23: Bob motioned to exit, Anne Seconded. Motion Carried 6-0  

Approval: Bob made a motion to pay 4 hours of wages to Kathy Reno with 
appropriate withholding to be held, Stacey Seconded. Motion Carried 6-0  

Board viewed Trustee Shorts video. 

Director’s Report  
reported on key events, circulation and program updates.  

• Financial reports: Staying within Budget lines, programming will go up next month 
due to Summer Reading, there is a line item in the Budget for Summer Reading. 

• Statistical report: Numbers are improving, Daily attendance is improving, possibly 
due to Summer Reading program. Kat is continuing to purchase new materials to 
replace weeded materials. Children’s Department in good order. 17, (10 kids, 7 
adults) at last Storytime. 
 
Kat met with Brian Epp and has helped with petty cash, Quickbooks, and Budget 
projections.  

• 2023 Budget draft:  Revenue neutral  rate projected is 3.210, reduces last year’s mill 
by 85 basis points  to include a 10% inflation impact. Analyzed energy costs, need a 
longer term study to confirm actual savings. Analysis on interest income from 
accounts, rates have been increasing, FED has been raising lending rates. By 2023, 
there may be more income in the Budget from that.  

•  Kat will submit the 2023 Budget draft  to the County and the Board is 
projecting a Budget hearing for early August or late July pending appropriate 
announcements and receiving the Budget back from the County.  
Approval:  Bob motioned to increase revenue neutral rate to  3.210 revenue 
rate and that all appropriate  measures will be taken to prepare for the Budget 
Hearing for the 2023 Budget . Stacey Seconded. Motion carried 7-0  

• Inter library loan costs are going up 33% for 2023 in March 2023, 2,000 for 5 days a 
week .  

• Kansas Notable Books up in the library.  
Old Business  

• Audit & EOY:  Audit is ongoing, progress on QuickBooks is ongoing, projected 
completion by the end of the month.  

• Summer Reading: Going great, programs well attended.  In July, 2 magician 
programs, a Band and an author talk. One Book Many Neighbors program – well 
attended.  60 total!  
 



• New Staff:  Theresa Reetz – Adult Programming – Soap Making – 10 people.  
Dennis Shelton – Marketing and Outreach - working on Facebook and website.  
Coordinating Hunter’s Safety course in the Fall.  Working on getting information out 
into the community.   
Jayne Hopkins – Youth Services -  

Committee Reports  

Building & Equipment: No meetings, no current issues to be addressed.  
Finance:  Met to discuss the Budget and will need to discuss CD’s maturation.   

Approval: Bob motioned to cash in both CD’S to the Capital Improvement Fund, 
Stacey seconded. Motion carried 7-0.  

ACTION: Bob, Christy and Dalton will meet to sign CD’s and prepare to move funds.  

 
Personnel & Policy:  Prepared for and had Kat’s Performance Review. Completed 
Discipline Policy, will need to meet to work on CE policy and review other items.  

 

 

New Business  
 

• Bills For Payment: Bob motioned to pay June Bills as presented, Stacey 
seconded. Motion carried 7-0 

• New Policies: Discussed Collection Maintenance and Weeding Policy & 
Employee Discipline Policy.   
 
Action:  
Dalton motioned to approve Collection Maintenance and Weeding Policy for 
adoption into the Policy Manual, Bob Seconded. Motion Carried 7-0  
 
 Lisa Motioned to approve Employee Discipline Policy for adoption in the Policy 
Manual, Bob Seconded Motion Carried 7-0  
 

 

Public Comments  
None 

 

 



Executive Session: #2:  

Enter: 8:20 P.M. Bob motioned to enter to discuss financial for 15 minutes, Lisa 
seconded. Motion Carried 7-0  

Exit: 8:33 P.M. Bob motioned to exit; Stacey seconded. Motion carried 7-0.  

Executive Session #3: 

Enter: 8:40 P.M. Stacey motioned to discuss Personnel for 1 hour, Bob seconded 
Motion Carried 6-0    

Exit: 9:35 P.M. Bob motioned to exit, Stacey seconded. Motion Carried 7-0  

Lisa made a motion to approve updated camera policy for adoption into the Policy Manual, 
Bod seconded. Motion carried 7-0 

By Resolution of the Linwood Community Library Board of Trustees, in an effort to 
increase patronage and for the Linwood Community to realize its Mission to its fullest 
potential, the Board is requesting that the Director, Staff and Volunteers  of the 
Linwood Community Library make all necessary plans and efforts to double patron 
attendance numbers as they stand from the 1st six months of 2022 by the end of the 
2nd six-month period of 2022. The Board extends all applicable and available support 
in this endeavor.  

Adjournment  
Approval:  Bob moved to adjourn at P.M.  Lisa seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, July 26 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025)        Dennis Shelton; Marketing and Outreach 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025)  Joyce Elder; Bookkeeper 

Melanie Morris   (03/2023)  

Anne Kohlmeyer   (03/2026)  



 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 

 

 

 



Linwood Community Library Board Meeting: June 28, 2022  
 
Call to Order  
 
Board Members present: Robert Firth, Anne Kohlmeyer, Melanie Morris, Stacey 
Schmitt, Dalton Torneden, Christy Brice, Lisa Turney  

Staff Members present: Kat McKee (Director)  

Guests: Arlene Pritchard 

The meeting was called to order at:  7:03 P.M. by Christy Brice  

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of May 24th meeting & June 7th Special Board Meeting  

Treasurer’s Report:   

General Fund Checking account balance as of 5-31-2022 is $209,611.06. 

The General Fund Checking account has been proved to QuickBooks through 5-31-2022 
noting a NET difference of $5,997.67 — which consists of a journal entry for payroll 
bookkeeping $3,312.04 and attempted corrections $2,685.63. Joyce and Kat are working 
with the auditor to resolve these issues. Also, a CPA is being retained to assist with this and 
other accounting matters. 

Capital Improvement Fund Checking account balance as of 5-31-2022 is $109,489.17. 

The Capitol Improvement Fund Checking account has been proven to QuickBooks through 
5-31-2022 noting no difference. 

Certificate of Deposit #1 account balance as of 4-1-2022 is $20,421.69 maturing 6-30-2022 

Certificate of Deposit #2 account balance as of 4-1-2022 is $20,421.69 maturing 6-30-2022 

Petty Cash was counted by Jayne Hopkins and Kat on 6-24-2022. They stated the balance 
is $176.00 

 
Communications:  0 communications received and reviewed by the Board.   

Approval:  Bob moved to approve the Consent Agenda with the addition of the June 7th 
Board Meeting Minutes, Stacey seconded. Motion carried 6-0  

 

 



Executive Session #1: 

Enter: 7:14 P.M.: Bob motioned to enter to discuss financial for 10 minutes, Stacey 
Seconded Motion Carried 6-0 

Lisa Turney entered, 7:16 P.M. 

Exit: 7:23: Bob motioned to exit, Anne Seconded. Motion Carried 6-0  

Approval: Bob made a motion to pay 4 hours of wages to Kathy Reno with 
appropriate withholding to be held, Stacey Seconded. Motion Carried 6-0  

Board viewed Trustee Shorts video. 

Director’s Report  
reported on key events, circulation and program updates.  

• Financial reports: Staying within Budget lines, programming will go up next month 
due to Summer Reading, there is a line item in the Budget for Summer Reading. 

• Statistical report: Numbers are improving, Daily attendance is improving, possibly 
due to Summer Reading program. Kat is continuing to purchase new materials to 
replace weeded materials. Children’s Department in good order. 17, (10 kids, 7 
adults) at last Storytime. 
 
Kat met with Brian Epp and has helped with petty cash, Quickbooks, and Budget 
projections.  

• 2023 Budget draft:  Revenue neutral  rate projected is 3.210, reduces last year’s mill 
by 85 basis points  to include a 10% inflation impact. Analyzed energy costs, need a 
longer term study to confirm actual savings. Analysis on interest income from 
accounts, rates have been increasing, FED has been raising lending rates. By 2023, 
there may be more income in the Budget from that.  

•  Kat will submit the 2023 Budget draft  to the County and the Board is 
projecting a Budget hearing for early August or late July pending appropriate 
announcements and receiving the Budget back from the County.  
Approval:  Bob motioned to increase revenue neutral rate to  3.210 revenue 
rate and that all appropriate  measures will be taken to prepare for the Budget 
Hearing for the 2023 Budget . Stacey Seconded. Motion carried 7-0  

• Inter library loan costs are going up 33% for 2023 in March 2023, 2,000 for 5 days a 
week .  

• Kansas Notable Books up in the library.  
Old Business  

• Audit & EOY:  Audit is ongoing, progress on QuickBooks is ongoing, projected 
completion by the end of the month.  

• Summer Reading: Going great, programs well attended.  In July, 2 magician 
programs, a Band and an author talk. One Book Many Neighbors program – well 
attended.  60 total!  
 



• New Staff:  Theresa Reetz – Adult Programming – Soap Making – 10 people.  
Dennis Shelton – Marketing and Outreach - working on Facebook and website.  
Coordinating Hunter’s Safety course in the Fall.  Working on getting information out 
into the community.   
Jayne Hopkins – Youth Services -  

Committee Reports  

Building & Equipment: No meetings, no current issues to be addressed.  
Finance:  Met to discuss the Budget and will need to discuss CD’s maturation.   

Approval: Bob motioned to cash in both CD’S to the Capital Improvement Fund, 
Stacey seconded. Motion carried 7-0.  

ACTION: Bob, Christy and Dalton will meet to sign CD’s and prepare to move funds.  

 
Personnel & Policy:  Prepared for and had Kat’s Performance Review. Completed 
Discipline Policy, will need to meet to work on CE policy and review other items.  

 

 

New Business  
 

• Bills For Payment: Bob motioned to pay June Bills as presented, Stacey 
seconded. Motion carried 7-0 

• New Policies: Discussed Collection Maintenance and Weeding Policy & 
Employee Discipline Policy.   
 
Action:  
Dalton motioned to approve Collection Maintenance and Weeding Policy for 
adoption into the Policy Manual, Bob Seconded. Motion Carried 7-0  
 
 Lisa Motioned to approve Employee Discipline Policy for adoption in the Policy 
Manual, Bob Seconded Motion Carried 7-0  
 

 

Public Comments  
None 

 

 



Executive Session: #2:  

Enter: 8:20 P.M. Bob motioned to enter to discuss financial for 15 minutes, Lisa 
seconded. Motion Carried 7-0  

Exit: 8:33 P.M. Bob motioned to exit; Stacey seconded. Motion carried 7-0.  

Executive Session #3: 

Enter: 8:40 P.M. Stacey motioned to discuss Personnel for 1 hour, Bob seconded 
Motion Carried 6-0    

Exit: 9:35 P.M. Bob motioned to exit, Stacey seconded. Motion Carried 7-0  

Lisa made a motion to approve updated camera policy for adoption into the Policy Manual, 
Bod seconded. Motion carried 7-0 

By Resolution of the Linwood Community Library Board of Trustees, in an effort to 
increase patronage and for the Linwood Community to realize its Mission to its fullest 
potential, the Board is requesting that the Director, Staff and Volunteers  of the 
Linwood Community Library make all necessary plans and efforts to double patron 
attendance numbers as they stand from the 1st six months of 2022 by the end of the 
2nd six-month period of 2022. The Board extends all applicable and available support 
in this endeavor.  

Adjournment  
Approval:  Bob moved to adjourn at P.M.  Lisa seconded. Motion carried 7-0  

Next Meeting  
The next regular Board meeting will be Tuesday, July 26 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026)  Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025)        Dennis Shelton; Marketing and Outreach 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025)  Joyce Elder; Bookkeeper 

Melanie Morris   (03/2023)  

Anne Kohlmeyer   (03/2026)  



 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Board Meeting:  July 26, 2022  
 
Call to Order  
 
Board Members present:  Dalton Torneden, Christy Brice, Robert Firth, Stacey 
Schmitt, Lisa Turney, Anne Kohlmeyer 

Staff Members present:  Kat McKee (Director)  

Guests: None 

The meeting was called to order at: 7:05 P.M. by Christy Brice. 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Treasurer’s Report: Reviewed by the Board. (See Board Packet)  
Communications: 0 communications received and reviewed by the Board.   

Approval:  Bob moved to approve the Consent Agenda. Stacey seconded. Motion 
carried 6-0 

Director’s Report  
reported on key events, circulation and program updates.  

• Financial reports:   

• Several membership or service renewals have come due. 

• Kat is working with Uni First to get tax taken off of that account.  

 
• Statistical report:  Adult books purchasing up, adult and children programming up. 
• 2023 Notice of Hearing draft: Submitted notice to exceed RNR rat. – Dalton noted 

the library’s address was listed on the notice instead of the community 
building’s address, Kat will correct this before sending out the notice. 

• Working on setting up tutoring with school.  
• Regular Thursday Night Programming: Games/ Movie Night/ Artist Café.  
• Amazon no longer doing revolving credit for businesses, charges have been going 

on Kat’s Credit Card. Kat would like to up the limit on her credit card.  
• Newsletter will be going out, Kat and Stacey worked to address mailing issue.  
• Library door locks have been rekeyed.  
• New copier has arrived, copies but does not print. Service call needs to happen 

before printing function will work.  
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Bob made a motion that the Treasurer and Director work with First State Bank 
and Trust to acquire an additional charge card with a $2,500 limit with staff as 
authorized signers, Stacey Seconded. Motion Carried 6-0 
 
 

Old Business  

• Audit & EOY:  Audit is still ongoing. QuickBooks is up to date except for corrections 
recommended by the auditor.  
• Summer Reading: Dan Dan, The Magic Man will be performing Thursday, July 28th 
at 6:30.   
• 60 people signed up for Summer Reading. 
• Raingutter Regatta  on Saturday, July 30th  @ 11 A.M. -  2 raffles for Saturday.  
•  Children’s artwork on display around the library.  

Committee Reports  

Building & Equipment:  no meeting. 
Finance:   Need to schedule a meeting with CPA. 
Personnel & Policy:  Indemnification/ CE Policy on Hold until next month pending updated 
information, working on changes to the leave policy and to the review process policy in the 
policy manual. 
 
Lisa made a motion to adopt changes to the Policy Manual to the effect of stating that 
the Personnel and Policy Committee shall conduct a written evaluation of the 
performance of the director every six months based on the date of hire and report on 
the evaluation to the full board.  Bob Seconded Motion Carried 6-0 

 Action Items:  

New Business  
 

• Bills For Payment - Bob made a motion to pay the bills as presented, Lisa 
seconded. Motion carried 6-0  

• Indemnification Policies:  Bob made a motion to approve and Lisa seconded. 
Motion carried 6-0  

• Ongoing Action Items: Bob asked about staff raises, will discuss during 
executive session.  
 

 

Executive Session #1: 

 
Enter: Bob made a motion to enter into executive session at 8:05 P.M. for 30 
minutes to discuss Personnel and Policy, Stacey seconded. Motion carried 6-0. 
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Exit: Bob motioned to exit executive session at 8:35 P.M., Stacey seconded. 
Motion carried 6-0. 
 
 
Executive Session #2: 
 
Enter: Bob motioned to enter executive session to discuss Personnel for 30 
minutes at 8:37 P.M., Stacey seconded. Motion carried 6-0. 
 
Exit: Bob motioned to exit executive session at 9:06 P.M., Stacey seconded. 
Motion carried 6-0. 
 
Executive Session #3:  
 
Enter: Stacey motioned to enter executive session for 20 minutes to discuss 
Personnel at 9:06 P.M., Bob Seconded. Motion Carried 6-0. 
 
Exit: Bob motioned to exit executive session at 9:26 P.M., Anne seconded. 
Motion carried 6-0.  
 
Executive Session #4: 
 
Bob motioned to enter to discuss Personnel for 45 minutes at 9:27 P.M., 
Stacey seconded. Motion carried 6-0. 
 
Exit: Bob motioned to exit executive session at 9:57, Anne seconded. Motion 
carried 6-0. 
 
 
 
Dalton gave a brief update on the Friends of the Library and mentioned their 
upcoming Bingo Fundraiser on August 27th from 5 P.M. to 8 P.M. at the Linwood 
Community Building.  

Public Comments  
None 

Adjournment  
Approval:  Bob moved to adjourn at 10:04 P.M.  Anne seconded. Motion carried 6-0  

Next Meeting  
The next regular Board meeting will be Tuesday, August 23 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 
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Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing         

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025) Joyce Elder; Bookkeeper  

Melanie Morris   (03/2023) 

Anne Kohlmeyer   (03/2026)  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Special Board Meeting: August 8, 2022  
 
Call to Order  
 
Board Members present: Robert Firth, Stacey Schmitt, Melanie Morris, Christy Brice, Lisa 
Turney, Dalton Torneden  

Staff Members present:  

Guests: Danielle Davey(Sloan Law Firm) 

The meeting was called to order at: P.M. by  

Executive Session: 

Enter: 

Exit: 

Action Items:  

Public Comments  
None 

Adjournment  
Approval:  moved to adjourn at P.M. seconded. Motion carried  

Next Meeting  
The next regular Board meeting will be Tuesday, August 23rd,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing         

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025) Joyce Elder; Bookkeeper  

Melanie Morris   (03/2023) 

Anne Kohlmeyer   (03/2026)  
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 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Anne Kohlmeyer  Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Special Board Meeting: August 8, 2022  
 
Call to Order  
 
Board Members present: Robert Firth, Stacey Schmitt, Melanie Morris, Christy Brice, Lisa 
Turney, Dalton Torneden  

Staff Members present:  

Guests: Danielle Davey (Sloan Law Firm) via Zoom 

The meeting was called to order at:  6:14 P.M. by Christy Brice  

Executive Session #1: 

Enter: Bob   made a motion to enter into executive session at 6:14 P.M. to discuss 
Personnel for 1 hour, Stacey seconded. Motion carried 6-0 

Exit: Bob made a motion to exit executive session at 7:13 P.M. Stacey seconded. Motion 
carried 6-0 

Executive Session #2: 

Enter: Bob made a motion to enter at 7:14 P.M. for 45 minutes to discuss 
Financial/Personnel matters, Stacey seconded. Motion carried 6-0 

Exit: Bob made a motion to exit at 7:48 P.M. Lisa seconded. Motion carried 6-0 

 

Action Items:  

Public Comments  
None 

Adjournment  
Approval:  Christy moved to adjourn at 7:48 P.M. Bob seconded. Motion carried 6-0  

Next Meeting  
The next regular Board meeting will be Tuesday, August 23rd,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 
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Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing         

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing 

Dalton Torneden; Secretary  (03/2025) Joyce Elder; Bookkeeper  

Melanie Morris   (03/2023) 

     (03/2026)  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:        Dalton Torneden Lisa Turney 

Finance:   Christy Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Board Meeting: August 23, 2022  
 
Call to Order  
 
Board Members present:  Christy Brice, Robert Firth, Lisa Turney, Stacey Schmitt, 
Dalton Torneden 

Staff Members present: Kat McKee (Director) 

Guests: 

The meeting was called to order at: 7:15 P.M. by Christy Brice 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Treasurer’s Report:  

General Fund Checking Account as of 7-29-2022 = $258,933.32. Has been proven to 
QuickBooks through 7-29-2022 noting a net difference of $2,687.63. Of which $2,685.63 are 
previous attempted corrections. – Joyce and Kat are working with the CPA to correct this. 

$2 is from UniFirst, the Library is tax exempt and UniFirst has been attempting to charge 
sales tax. – Joyce and Kat are aware of this and this amount should be cleared up soon. 

Capitol Improvement Fund Check Account as of 7-29-2022 = $105.546.88. Has been 
proven through QuickBooks through 7-29-2022 noting no difference. 

Petty Cash was counted by Theresa Reetz on 8-19-2022, she stated the balance was 
$253.76. 

The request for one additional charge card as previously approved by the Board for the 
Linwood Community Library in the name of Dennis Shelton with a limit of $2,500 was 
submitted to First State Bank and Trust on August 19, 2022. 

 Communications:  1 communication received and reviewed by the Board.   

Adding Resignation Policy under old business for the agenda.  

Approval:   Bob moved to approve the Consent Agenda. Lisa seconded. Motion carried 
5-0 

Director’s Report  
reported on key events, circulation and program updates.  

• First movie night not as successful as would have hoped, potentially attributed to the 
Open House for the new elementary school.  
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• Seed Library in progress in connection with Leavenworth County Master Gardeners, 
will be getting an old card catalog to house Seed library from Mid America Nazarene 
University. 

• Starting to prep for Fall Festival, will have face painting, glass jewelry demo and 
games. 

• Working to update policy manual with dates and updated policy appendix.  

• Will start brainstorming on strategic planning. 

• 60 kids participated in Summer Reading. 

Dalton asked for an updated Staff contact list. 

 
 

• Old Business  
• Audit & EOY:  Top priority will be to work with auditor & CPA to get the library’s 

books in proof.    Board will work to provide a job description for the CPA monthly.  
• Summer Reading Statistics: Up from last year, adult programs went well. Good 

attendance overall, higher among the 7 local libraries in the area.  
• Resignation Policy:  Bob motioned to accept and add the Resignation policy to 

the library’s policy manual, Stacey seconded.  Motion carried 5-0 
 

Committee Reports  

Building & Equipment:  no meetings, Kat and Dennis reported to Bob that pieces of rebar 
were out in the back of the library by trees, Bob pulled some out and cut others down.  
Finance:  Committee will meet with CPA.  
Personnel & Policy:  Have not met since the last Board Meeting, will need to finalize 
continuing education policy and address a Covid leave policy and a pandemic plan 

 

New Business  
 

• Covid Pay for Staff during the time that the library’s regularly scheduled hours 
were closed: Bob motioned to approve Covid Pay, Stacey seconded. Motion 
carried 5-0 

• Bills For Payment: Bob motioned to approve bills for payment as presented, 
Stacey seconded. Motion carried 5-0 

• Motion for $2 raise for Theresa, Dennis and Jayne retroactive to 60-day review 
date – Bob motioned, Stacey seconded. Motion carried 5-0 

• Board member replacement: The Library will put a post on social media and in 
the library, board and staff will put out feelers for prospective candidates.  



Page 3 of 4 
 

 

  

Executive Session: 90 minutes for Personnel, Bob motioned, Lisa Seconded 8:05 

Enter: Bob made the motion to enter into executive session at 8:05 P.M. for 90 
minutes to discuss Personnel, Lisa seconded. Motion carried 5-0 

Exit: Bob made the motion to exit executive session at 9:28 P.M., Stacey seconded. 
Motion carried 5-0 

Public Comments  
None 

Adjournment  
Approval:  Bob moved to adjourn at 9:30 P.M. Lisa seconded. Motion carried 5-0  

Next Meeting  
The next regular Board meeting will be Tuesday, September 27,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Kat McKee; Director 

Lisa Turney; Vice-Chair  (03/2026) Mary Pawlowski, Collection Development 

Robert Firth; Treasurer  (03/2025) Jayne Hopkins; Youth Services 

Stacey Schmitt; Vice-Treasurer (03/2024) Dennis Shelton; Teen and Marketing    

Dalton Torneden; Secretary  (03/2025) Theresa Reetz: Adult Programming 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper  

     (03/2026)     

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:        Dalton Torneden Lisa Turney 

Finance:   Christy Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
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_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Special Board Meeting:  
Wednesday, August 31st, 2022 
 
Call to Order  
 
Board Members present: Bob Firth, Christy Brice (joined via Zoom), Stacey Schmitt, 
Lisa Turney, Melanie Morris, Dalton Torneden 

Staff Members present: Kat McKee (Library Director)    

Guests: 

The meeting was called to order at: 7:17 P.M. by Lisa Turney 

Executive Session: 

Enter: Bob moved to enter into Executive Session at 7:20 P.M.  for 30 minutes to discuss 
Personnel, Stacey seconded. Motion carried 5-0 

Exit: Bob moved to exit Executive Session at 7:46 P.M., Stacey seconded. Motion carried 
5-0 

Approval: Stacey moved that the resignation of Kathleen McKee as Library Director be 
approved, effective immediately, in accordance with the terms discussed in Executive 
Session, Lisa seconded. Motion carried 5-0 

 

Bob moved that Kathleen McKee’s First State Bank Card be cancelled, Stacey seconded. 
Motion carried 5-0 

Bob moved that First State Bank Cards be approved for: 

Mary Pawlowski with a limit of $1,250 

Teresa Reetz with a limit of $1,250 

Stacey seconded, motion carried 5-0 

 

Public Comments  
None 

Adjournment  
Approval:  Bob moved to adjourn at 8:05 P.M. Christy seconded. Motion carried 5-0  
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Next Meeting  
The next regular Board meeting will be Tuesday, September 27th ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position ; Director 

Lisa Turney; Vice-Chair  (03/2026) Mary Pawlowski, Collection Development 

Robert Firth; Treasurer  (03/2025) Jayne Hopkins; Youth Services 

Stacey Schmitt; Vice-Treasurer (03/2024) Dennis Shelton; Teen and Marketing 

Dalton Torneden; Secretary  (03/2025) Theresa Reetz; Adult Programing 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

     (03/2026)           

       

  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:        Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Special Board Meeting: September 16, 
2022  
 
Call to Order  
 
Board Members present: Dalton Torneden, Stacey Schmitt, Robert Firth, Lisa Turney 

Staff Members present:  

Guests: 

The meeting was called to order at: 6:20 P.M. by Dalton Torneden 

 Executive Session: 
Enter: Stacey motioned to enter into executive session at 6:22 P.M. for 2 hours 
to discuss Personnel/Financial matters, Bob Seconded. Motion carried 4-0 
 
Exit: Bob motioned to exit executive session at  8:20 P.M., Lisa Seconded. 
Motion carried 4-0. 

Approval: Proposal for a salary range for the open director position - $45.000 - $60,000.  & 
for the  Director Job Description/ Job Posting for the approval of the full Board. 

Public Comments  
None 

Adjournment  
Approval:  Bob motioned to adjourn at 8:20 P.M.  Lisa seconded. Motion carried 4-0 

Next Meeting  
The next regular Board meeting will be Tuesday, September 27 ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Mary Pawlowski, Collection Development 

Robert Firth; Treasurer  (03/2025) Jayne Hopkins; Youth Services 

Stacey Schmitt; Vice-Treasurer (03/2024) Dennis Shelton; Teen and Marketing 

Dalton Torneden; Secretary  (03/2025) Theresa Reetz; Adult Programing 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 
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     (03/2026)           

       

  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:         Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Board Meeting: September 27,2022 
 
Call to Order  
 
Board Members present: Robert Firth, Christy Brice, Stacey Schmitt, Melanie Morris, 
Dalton Torneden 

Staff Members present: Dennis Shelton 

Guests: Arlene Pritchard, Lynn Shoemaker 

The meeting was called to order at: 7:11 P.M. by Christy Brice  

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of: 

• August 8, 2022 Special Meeting Minutes 
• August 23rd,2022 Meeting Minutes  
• 2023 Budget Meeting Minutes 
• August 31st, 2022 Special Board Meeting Minutes 
• September 16th, 2022 Special Board Meeting Minutes  

Treasurer’s Report: General Fund checking account balance as of 8-31-2022 was 
$239,080,26 proven through QuickBooks, discrepancies cleared up and in proof. 
Capital Improvement fund as of 8-31-2022 as of $150,608.13. Petty Cash counted 
by Mary Pawlowski on 9/26/22 – balance was $266,16.  Request for two additional 
charge cards as previously approved by the Board for the Linwood Community 
Library in the names of Teresa Reetz and Mary Pawlowski with a limit of $1,250.00 
each has been submitted to First State Bank and Trust and were received – 9-26-22. 

• Lynn asked a question on setting sub groups within the Budget. Bob mentioned 
simplification of reports as a concern.  
Communications:  1 communication received and reviewed by the Board.  

Approval: Bob moved to approve the Consent Agenda. Stacey seconded. Motion carried 
5-0  

Director’s Report  
reported on key events, circulation and program updates.  

• Financial reports: Not available at this time, Bob is working with a CPA to address 
this.  

• Statistical report: Not available at this time, Christy and Dalton will continue to work 
on this. Dalton met with George from NEKLS to address this.  

 
Old Business  
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• Audit and EOY: Making progress, error is down to a small amount. We have a 
preliminary audit. Bob is continuing to work with CPA to address this and should 
have a final audit prepared by the next board meeting.  

• Bob made a motion to make First State Bank and Trust the library’s official 
Depositor, Stacey seconded. Motion carried 6-0 

Committee Reports  

Building & Equipment: Issues with Toilet in Women’s Restroom, replaced the flush valve.   
Finance:  Communication with CPA on addressing financial issues. Working with First State 
to get Charge Cards for staff. 
Personnel & Policy:  Met to prepare a salary range and a Director Job Description and 
Posting. Dalton is working with NEKLS to get the Job posting placed. 

Action Items:  

New Business  
 

• Bills For Payment:  Bob made a motion to pay Bills as presented with the 
notation of an outstanding Xerox Bill of $305.24 which will be paid if it is 
determined to be an appropriate charge.  
 

• Bob noted the new Checks page format, addressed charge card issue with First 
State Bank – charges with Stefanie Brown’s charge card finalized and account was 
closed. Kat McKee’s charge card were closed. 

• Sunflower eLibrary MOU: Dalton will get further details from the Sunflower eLibrary 
on the MOU, payment method for Sunflower eLibrary and book access.   

• Christmas Lights:  Bob made a motion to approve Christmas Lights for placement 
on the exterior of the library at a cost of $200, Stacey seconded. Motion carried 5-
0 

• Security Camera Policy Update: Bob made a motion to approve changes to the 
Security Camera Policy, Stacey seconded Motion carried 5-0 

• Director Search: See Personnel & Policy Committee Report. 
• Board member replacement: 3 candidates, 1 person asked to be removed from 

consideration due to other commitments. Board will interview the application 
received today than make a further decision.  

• Chairs: 2 leather chairs for a reading nook area & up to 6 comfortable chairs for 
wooden table, 2 or 3 beanbag chairs for kids in the Children’s area. The Board 
asked staff for further information on table chairs – check measurements and 
the ease of cleaning on the beanbag chairs. 

• Approval: Bob made a motion to approve 2 leather chairs $649.99 x 2 = $1,300    
Dalton seconded Motion carried 5-0 

• Newsletter:  Considering Outsourcing options, Cost estimate on printing and 
preparing newsletters in house, presented information from other area Directors.  
Yearly fee for bulk business mail - $256.   19. Per piece of mail for Linwood residents 
and 22. for non-Linwood residents.  

• Decision:  Stacey and Dalton will sort through District Member list to make 
sure all District Members are included in the Print Newsletter mailings going 



Page 3 of 4 
 

forward. Dennis will prepare a cost estimate on printing the newsletter in the 
library.  

• Winter Hours: Dalton raised a concern over patron impact and the impact the hours 
change would have on programming as Thursday nights are when a large amount of 
library programming take place.   
Decision: The Board will revisit this in October, Board would like to see a 
programming game plan from the staff.  
 
   

Public Comments  
Arlene - Library District Boundaries, Newsletter- Director has in the past been entirely 
responsible for the Newsletter, Chairs- a concern over getting rid of all the wood chairs, 
Christy- not all chairs would be removed. children’s attendance.  

Lynn – low weight limit on beanbags, storage and usage, Storytime- Who was leading 
Storytime? Dennis stated it is Jayne but Teresa has done it when Jayne was gone. Teen 
programming- Concern over teens not having programming at Linwood, having to go to 
other libraries for programming.  

 Dennis - Jayne is sending out information to the schools to be sent out, Dennis is 
outreaching with Jillian at Early Learning Center.  Events for older kids - few older children 
come into the library, limited with Personnel, emphasis is being placed on reaching out K-5.  
Working to have student performers come in to perform at Artist’s Café.  Dennis mentioned 
the importance of having local people attending library programming.  

 

Executive Session: 

Enter: Stacey motioned to enter into Executive Session at 8:47 P.M. for 15 minutes to 
discuss Financial Matters, Bob seconded. Motion carried 5-0 

Exit: Bob motioned to exit Executive Session at 8:59 P.M., Stacey seconded. Motion 
carried 5-0 

Adjournment  
Approval:  Christy moved to adjourn at 9:01 P.M. Bob seconded. Motion carried 5-0  

Next Meeting  
The next regular Board meeting will be Tuesday, October 25th ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Mary Pawlowski, Collection Development 
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Robert Firth; Treasurer  (03/2025) Jayne Hopkins; Youth Services 

Stacey Schmitt; Vice-Treasurer (03/2024) Dennis Shelton; Teen and Marketing 

Dalton Torneden; Secretary  (03/2025) Theresa Reetz; Adult Programing 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

     (03/2026)           

       

  

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:         Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 



Linwood Community Library Board Meeting: October 25, 2022 
 

Call to Order 
 

Board Members present: Christy Brice, Robert Firth, Stacey Schmitt, Melanie Morris, 
Dalton Torneden, Lisa Turney 

 
Staff Members present: 

 
Guests: 

 
The meeting was called to order at: 7:11 P.M. by Christy Brice 

 
Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately. 

 
Minutes of last month’s meeting: September 27th Meeting Minutes 

 
Treasurer’s Report: 

 
General Fund Checking account as of 9-30-2022 was $245.300.24 proven through 
QuickBooks and noting no difference. 

 
Capitol Improvement Fund checking account as of 9-30-22 was $150,663.83 proven 
through QuickBooks and noting no difference. 

 
Petty Cash was counted by Teresa on 10-20-22 stating the balance was $117.49 
Communications: communications received and reviewed by the Board. 

 
Approval: Bob moved to approve the Consent Agenda. Melanie seconded. Motion 
carried 6-0 

 
Director’s Report 
reported on key events, circulation and program updates. 

 
• October/November newsletter has been sent out. 

 
• Good turnout for Kidz Club, 4 adults and 6 children participated. This program takes 

place from 4 P.M. to 5 P.M. on Wednesdays/Thursday. 
 

• Study Buddy program has begun. 
 

• Armchairs will be ordered (approved at last month’s Board Meeting) 
 

• Entire staff is now certified as Notaries. 
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• Plant/Seed exchange for Spring 2023 is coming along, Teresa and Jayne met with 
Mark from the greenhouse, and have secured a commitment for plants to have 
available next Spring. 

 
• Financial reports: Not available, Bob is still working with CPA to streamline reports. 
• Statistical report: Not available. 

 
Old Business 

 
• Chairs/ Table Chair Purchase: No further discussion needed. 
• Winter Hours: Board discussed options as to possible changes in library hours of 

operations in regard to patron impact and staff safety for the Winter season. 
Approval: Stacey motioned to change library hours with Thursday hours 
changing from 9 A.M. to 9 P.M. to 9 A.M. to 8 P.M. with all other current 
days/hours of operation remaining the same, Bob Seconded. Motion carried 6-0 

• Sunflower MOU: Dalton and Mary took a call with the Overdrive Administrator. 
Dalton explained that Memorandum of Understanding gives Overdrive the ability to 
oversee the library’s Overdrive usage and collection. An invoice will be available by 
November 7th from the Overdrive website for the library to download and pay. The 
emails received from Overdrive in the Director/library email are notifications that do 
not require action from library staff. Dalton broached the possibility of increasing 
Overdrive usage. Decision: Overdrive MOU put on hold until next Board 
meeting, Board would like further information on library patron usage of 
Overdrive. 

• Director Search: The Personnel Committee are working on questions for the 
interviews. There are currently 3 applicants and the Personnel Committee will begin 
scheduling and conducting 1st round interviews with each applicant before a final 
meeting between each candidate and the full Board. 

• Board Member Replacement: Christy motioned to approve Chris Mensch to fill 
Anne Kohlmeyer’s vacant seat which will expire in March 2026, Bob seconded. 
Motion carried 6-0 

• Stacey Schmitt will take on Anne Kohlmeyer’s vacant seat on the Personnel and 
Policy Committee until the next annual meeting in March 2023. 

• Newsletter: The Board expresses its determination that the print newsletters continue 
to be sent out to all District members as an integral part of patron outreach. Stacey 
and Dalton will continue working to sort out a spreadsheet to identify all District 
members for the print mailing of the newsletter. 

 
 

Committee Reports 
 

Building & Equipment: Leaking in Foyer - Bob contacted Steve Bardwell – SRB 
construction to have the foyer caulked at a cost of $300. 
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Bob motioned to have Steve Bardwell of SRB Construction caulk the foyer of the 
library at a cost of $300, Stacey seconded. Motion carried 6-0 

 
 

Finance: No meetings. Bob is continuing to work with CPA to streamline reports and 
handle the audit. 

 
 

Personnel & Policy: Personnel and Policy Committee have met to discuss and review 
library job vacancies and prepare job descriptions and postings. Updates to library policy: 
Incident/Injury Reporting Process, Patron Behavior and Library Bill of Rights. 

 
Bob motioned to approve a .75 raise per hour for Teresa Reetz upon assumption of 
Collection Development Coordinator position in addition to her current job description, 
Stacey seconded. Motion carried 6-0 

 
New Business 

 
 

• Bills For Payment: Bob made a motion to approve Bills as presented with the 
notation that Joyce will prepare and pay the Ingram and LJ World Bills when 
she is able and noting recurring payments on Visa Credit Cards and regular 
recurring Bills that require Bookkeeper assistance, Lisa seconded. Motion 
carried 6-0 

• Holidays: The library will be closed on November 24/25 (staff will be paid for 
both days) with the option of closing on November 26th if the Staff would like 
the day off with the understanding that the 26th would not be a paid day. 

• Exit Checklist into Policy: Lisa motioned to add Exit Checklist into the policy 
manual, Stacey seconded. Motion carried 6-0 

• Staff Changes: Mary Pawlowski has resigned as Collection Development 
Coordinator. Teresa Reetz will assume that position in addition to her Adult 
Programming duties. The library will be posting for a part time Programming 
Assistant at up to 30 hours a week. 

 
Executive Session: 

 
Enter: Bob motioned to enter into executive session at 8:57 P.M. to discuss 
personnel for 25 minutes, Stacey seconded. Motion carried 6-0 

 
Exit: Bob motioned to exit executive session at 9:18 P.M., Lisa seconded. 
Motion carried 6-0 

 
Bob motioned to approve a 2.5% raise for Joyce bringing her to $19.25 per 
hour, Stacey seconded. Motion carried 6-0 

 
Bob motioned to close Mary Pawlowski’s Charge card effective October 28, 
Stacey seconded. Motion carried 6-0 
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Public Comments 
None 

 
Adjournment 
Approval:  Bob moved to adjourn at 9:31 P.M. Dalton seconded. Motion carried 6-0 

 
Next Meeting 
The next regular Board meeting will be Tuesday, November ,2022 at 7:00 P.M. 

 
Submitted by: Dalton Torneden; Board Secretary 

 
 

Linwood Community Library Board Linwood Community Library Staff 
 

Christy Brice; Chair (03/2023) Open Position; Director 
 

Lisa Turney; Vice-Chair (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer (03/2025) Dennis Shelton; Teen and Marketing 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing/Collection 

Dalton Torneden; Secretary (03/2025)  Development 

Melanie Morris (03/2023)  Joyce Elder; Bookkeeper 

Chris Mensch (03/2026) 
 
 
 
 

Linwood Community Library Board Committees (03/2022) 
 

Building & Equipment: Melanie Morris Robert Firth Christy Brice 

Personnel & Policy: Stacey Schmitt Dalton Torneden Lisa Turney 

Finance: Christy Brice Stacey Schmitt Robert Firth 
 
 

Officer and Committee appointments updated March 22, 2022 
 
 
 
 
 
 

Christy Brice, Chairperson Date: 
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Dalton Torneden, Secretary Date: 
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Personnel & Policy Committee Minutes 

October 17,2022 

 
 

Called to Order at6:I0 P.M. 
 

Board members present: Lisa Tumey, Dalton Tomeden, Stacey Schmitt 
 
 
 

Discussed library job vacancies and reviewed job descriptions and postings. Dalton will 
coordinate with Outreach Coordinator and NEK.LS to post job postings. Pcrwnnel Committee 
will inform the Board at next Boaro meeting. 

 
 

Discussed Library Policy updates: 
 

Under Consideration -Adding to Policy Manual: 
 

• LibraryBillofRights 
• UpdatcstoPatronBehaviorPolicy 
• Creatinganlncidcnt/lnjuryReportingProccss 

 
Due to time constraints, will not be ready for the upcoming Board meeting, will be on hold for a 
later date. 

 
 

Adjowncd-8:01 P.M. 



Exit Checklist 

Linwood Community Library 

Created -July 2021 

Amended - August 2022 
 
 

Director 

Tum in Security Fob 
Turn in all keys (front dooc.officc door, file cabinet. Posi Office box, petty cash box) 
Tum in all bank and credit cards (First State Bank & Trust, Walmart, Synchrony 
Financial) 
Anyotherlibraryproperty. •-: , ·• ' , ,• 
Providingpa.sscodesandlogincredentialstoallLibraryaccountsandsys1cmsincluding   
but not limited to: 
computers 
onlincbanking 
Am112onaccount 
Social Media 
Quickbooks 
Google Drive 
Email 
PeachJar 
Website 
Catalog/circulation 
Overdrive 
Surveillance System 
Security System. 
ldcntifyanyothcraccountswemayhavemissed. 
: 

Void Credit Card 
Update name on QuickBooks 
Update name on Library website 
Conductancxitin1erview. 
Coordinate final payroll 



 
Boani-(ifapplieablc) 

Change Security Code and Updaie Security Alarm Lisi. 
Update Bank Signatures Paperwork 
Updaie Board page 011 Library website - Mcmbers,Offiecrs, Committees. 
Coordinatefinalpayroll(Onlygoingtoneedtodothisintheeventwedonothavea 
director) 
Update contact information on applicable Library Business aceounis. 

 
 

Soff 

- TuminSecurityFob 
- Change Security Code and Update List. 
- Update name on Library website. 
- Conduct an exit interview 
- Coordinatefinalpayroll 
- CloseoutSta!fDcbitCards 



 
Steve Bardwell 
P.O. Box 15476 

Lenexa, Kansas 66285 
Telephone: (913) 238-3939 

E-Mail: srbardwell@msn.com 
 

 
October 25, 2022 

 

Linwood Community Library 
19649 Linwood Road 
Linwood, Kansas 66052 
Phone: (913) 301-3686 

 
 

PROPOSAL 
 

Scope of Work: 

► Caulk exterior of all windows and vestibule. 

Labor & Material... $ 300.00 
 

TOTAL AMOUNT OF PROPOSAL: $ 300.00 

 
'lhlm{J-uv f;,.f"'H' 

%1,/£, m won(,v;/p1l 
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Was: 
Sale: $240.00 
5 YEAR UNCONDITIONAL WA.JtKANTY 

 
YOU CAN QUICKSIIIPTIIIS IW.M!- > 
Dimensions: 
4ftx4ftx2.Sft 
Weight: 
Approximately491bs 
Featu : 
Removable Machine Washable COVff and Dlnble Internal Lin« included 

 



 
4 FT SACK 

Dimensions 4flx4flx2.Sfl(measuredatwidestpoints} 

Weight Approximately491bs 

Feature: Removable Machine Washable Cover and Durable Internal Liner included 
 

The 4 ft Sack is perfect for small children. lt is larger than traditional 
bean bag chairs and is about 10 times more comfortable! All Comfy 
Sacks come with an internal liner that allows for the cover to be taken off 
and machine washed at your home. You won't have to worry about 
vacuuming up the foam pellets that fall out of traditional bean bags either 
because all Comfy Sacks have an internal liner and use polyurethane 
foam which is the same foam used in high end couches. NO 
STYROFOAM PELLETS HERE!!!! ln addition you also won't have to 
worry about having to throw out the Comfy Sack as a result of it going 
flat like a traditional bean bag chair. We use high grade furniture foam 
that will not only outlast you but also your kids. It's unique memory 
allows it to go back to it's original shape instead of permanently flattening 
like the Styrofoam pellets in bean bags. 

Another great feature on ALL Comfy Sacks is that the inner liner is 
equipped with a safety break-away zipper. Once the zipper is closed you 
simply twist the zipper off which locks the zipper in place. To open the 
liner to access the foam you simply insert a paper clip which disengages 
the zipper lock and allows you to open and close the liner. We do this to 
help prevent small children from accessing and therefore possibly eating 
the foam. We sell many of our products to families with young children 
and it is very important to us to take as many precautions to protect them 
the best way we can. Our unique design allows for a safer sack to be 
enjoyed by the whole family and even the littlest ones (pets too!). 
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Linwood Community Library Board Meeting: November 22, 2022  
 
Call to Order  
 
Board Members present: Stacey Schmitt, Christy Brice, Melanie Morris, Lisa Turney, Chris 
Mensch, Dalton Torneden 

Staff Members present:  

Guests: 

The meeting was called to order at: 7:36 P.M. by  Christy Brice 

 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting: Reviewed by the Board.  
Treasurer’s Report: Reviewed by the Board. 

General Fund Account: $236,839.62 as of 10/31/22. - Not proven to QuickBooks. 

Capital Improvement Fund: $150,726.37 as of 10/31/22. - Not proven to QuickBooks. 

Petty Cash was counted by Jayne on 11/22/22 - Balance - $80.34. 

 
Communications:  0  communications received and reviewed by the Board.   

Approval:  Lisa motioned to approve the Consent Agenda. Dalton seconded. Motion 
carried 7-0  

Director’s Report  
reported on key events, circulation and program updates.  

● Fall Festival - A success, around 50 people in attendance taking part in pumpkin 
decorating, face painting and enjoying hot dogs and chili. A special thanks to the 
staff who spent the time and effort to make pots of chili to share with our patrons 

● Staff are in communication with Howie at the Baptist Church and an invitation has 
been extended to the library to have a craft available for children while they wait for 
Santa, staff have expressed interest and are working out the details.  

● Staff are making plans for the Holidays, the library will host a Santa Visit and will 
have cookies and books for the kids who stop by to visit Santa. - December 17th - 11 
P.M. to 1 P.M. - The Friends are asking for cookie donations, they can be dropped 
off at the library between December 14th and 16th. The Baptist Church  has offered 
the use of their Santa chair for the library’s Santa visit. 
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● Greg with NEKLS stopped by to address issues with the library’s patron desktop 
computers; deep freeze software needed to be shut down during the installation of 
the print drivers. It is hoped that the problem has been addressed. Greg mentioned 
that NEKLS  could replace the current hard drives with solid-state drives in both 
computers for $50 each, this would require our patron computers to be shut down for 
a full day while Windows was reinstalled. While the SSD should increase the access 
time, it may not increase the computer’s overall performance. 

● Notaries: each staff member is now a certified notary. Staff spent a minimum of 1.5-2 
hours of study time on the laws/rules regarding notaries to understand the role of a 
notary. 

● Profit & Loss:  Note that a Profit & Loss statement has been attached to the 
November Board Packet 

● Financial reports: Not available at this time. 
● Statistical report: Not available at this time. 

 
Old Business  

● Exit Checklist into Policy: completed at the last Board meeting. 
● Staff changes: nothing new to add, discussed at the last board meeting. 
● Overdrive:  Dalton explained the situation regarding the Overdrive 

Participation Agreement/MOU - Billing period will begin in January instead of 
November going forward. According to data pulled from Overdrive 
Marketplace for the month of October, the library had 74 checkouts. 
Approval:Memorandum of Understanding and Participation Agreement: 
Lisa motioned to approve MOU and Participation Agreement for 
Overdrive 2023, Christy seconded, Motion carried 6-0 
 

Committee Reports  

Building & Equipment: Have not met. 
Finance:  Have not met 
Personnel & Policy:  Met to prepare for Director Interviews. Held preliminary interviews 
with 2 Director candidates.  

New Business  
 

● Bills For Payment – Lisa motioned to pay Bills as presented with the inclusion 
of check 10640 – Security Benefit Group, Christy seconded, Motion carried 6-0 

● Holiday Hours – Closed - December 23rd – Staff unpaid,24th  - Paid,  26th - Paid, 
December 31st - Paid, January 2nd  - Paid  
Approval: Stacey motioned to approve, Lisa seconded, Motion carried 6-0 

● IRA Plan – On Hold until Director in place, need more info. 
● New Board Member- Christy welcomed new Board Member, Chris Mensch. 
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● Provide staff bonuses -  Approval: Stacey $150 per staff member and $100 for 
Joyce/Arlene pending closer scrutiny of Budget, Christy seconded, Motion 
carried 7-0  

● Le Loop Generator Contract:  Chris made a motion to sign contract after 
clarifying generator oil and filter disposal and material charges, Dalton 
seconded, Motion carried 7-0 

exit - Melanie Morris - 8:20 P.M. 

Library Network Refresh: Dalton spoke with Greg Gantz from NEKLS about getting the 
process going - Hardware licensing fee would expire in 2024, library would file e-rate in 
2023, Greg would like to start the process early in anticipation of any supply chain issues, 
Dalton gave him the go ahead to start the paperwork. (no cost decision is necessary until 
more information is available)  

Printer for Director Office: Board will purchase a printer for the Director’s office for  the use 
of the Director and Bookkeeper. Dalton will set up the printer when it is purchased.  No 
approval necessary as cost would fall well under Director discretionary spending limit. 

QuickBooks: Discussion was had on whether the library might purchase another set of 
QuickBooks software so that Joyce might have access to QuickBooks at home for 
convenience and for the purpose of maintaining  up to date accounting of the library’s 
budget and efficient paying of bills.  

Action: No further action at this time. 

 

Friends: Dalton mentioned the library’s upcoming Santa Visit- Friends are asking for 
donations of cookies and for helpers -  December 17th - 11 P.M. to 1 P.M. 

Executive Session: 

Enter: Stacey motioned to enter into executive session at 8:10 P.M. for 20 minutes to 
discuss Financial matters, Christy seconded. Motion carried 6-0 

Exit: Stacey motioned to exit executive session at 8:22 P.M ,Christy seconded. Motion 
carried 6-0 

Public Comments  
None 

Adjournment  
Approval: Lisa moved to adjourn at 8:49 P.M. Christy seconded. Motion carried 6-0  

Next Meeting  
The next regular Board meeting will be Tuesday,December 27th ,2022 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
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Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing/Collection                 

Dalton Torneden; Secretary  (03/2025)     Development 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

Chris Mensch    (03/2026)           

       

 

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Stacey Schmitt           Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
 

 

_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 
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Linwood Community Library Board Meeting: December 27th, 2022  
 
Call to Order  
 
Board Members present: Robert Firth, Christy Brice, Stacey Schmitt, Lisa Turney, 
Dalton Torneden, Melanie Morris 

Staff Members present:  

Guests: 

The meeting was called to order at: 7:10 P.M. by Christy Brice 

Consent Agenda All matters on the consent agenda are considered within one motion and will be 
enacted by one motion. If an item needs to be discussed, it will be removed from the consent agenda 
and considered separately.  

Minutes of last month’s meeting:  
November 22nd Meeting Minutes 
December 7th Meeting Minutes 
December 14th Meeting Minutes 
 
Treasurer’s Report:  

General Fund Checking Account: Balance as of 11/30/22 was 222.320.61. Has not been 
proved to QuickBooks, Joyce is working with CPA to address a small issue. 

Capitol Improvement Fund Account: Balance as of 11/30/22 was $150.828.57. Has been 
proven to QuickBooks noting no difference. 

Petty Cash was counted by Joyce on 12/27/22 – Balance was $117.15. 

Communications:  0 communications received and reviewed by the Board.   

Approval: Bob moved to approve the Consent Agenda. Stacey seconded. Motion carried 5-
0  

Melanie Morris entered: 7:15 P.M. 

Director’s Report  
reported on key events, circulation and program updates.  

• Financial reports: not at this time. 
• Statistical report: Dalton is working to update reports ahead of the State Statistical 

Survey. 
 
Old Business  
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• IRA Plan: Dalton informed Board that all new staff were presented with the 
opportunity to join, no new staff member wished to participate.  

Committee Reports  

Building & Equipment:  Has not met. 
Finance:  Has not met.  
Personnel & Policy:  Has not met. 

New Business  
 

• Bills For Payment:  Bob made a motion to approve bills as presented, Stacey 
seconded. Motion carried 6-0 

•  Library Injury & Incident Reporting Process:  Bob motioned to approve the 
Library Injury & Incident Reporting Process for inclusion in the library’s policy 
manual with changes, Lisa seconded 5-0  

• Bughounds Inspection Service Agreement: Bob made a motion to approve the 
Bughounds Inspection Service Agreement at cost of $150 per quarterly 
inspection for 2023, Stacey seconded.  Motion carried 6-0 

• Aly Evans Yoga Contract:  amount small, no board vote needed $ 140 for the 
month of January.  

• Sign: Reviewed available bids. Need more information on maintenance costs 
for bids received. Continue for next board meeting.  
Action: Postpone further discussion for next Board meeting pending further 
information. Bob will work with Teresa regarding an estimate and potential 
cost of fixing current Marquee sign. 

• Policy Manual Acknowledgement Form: no formal approval necessary, Dalton 
informed Board that in consultation with NEKLS over hiring practices that it 
was mentioned that the library have employees sign a form acknowledging a 
review of the Policy Manual.    A form has been prepared and will be presented 
to staff providing they have received an appropriate amount of time to review 
the library’s policy manual. 

Executive Session:  

Enter: Bob made a motion to enter into executive session at 8:18 P.M. for 30 minutes 
for Personnel, Christy seconded.  Motion carried 6-0   

Exit: Lisa motioned to exit executive session at 8:47 P.M., Stacey seconded.  Motion 
carried 6-0 

 

Dalton mentioned the Town Hall Meeting on January 12th at 6:30 to discuss the 
community’s plans for the old elementary school. Dalton mentioned that the Friends 
of the library would like to, if possible, come to an arrangement to use part of the 
building for a Friends of the Library Book Store.  
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Approval:   

Action Items:  

Public Comments  
None 

Adjournment  
Approval:  Bob moved to adjourn at 8:50 P.M. Christy seconded. Motion carried 5-0  

Next Meeting  
The next regular Board meeting will be Tuesday, January 24th,2023 at 7:00 P.M.  

Submitted by: Dalton Torneden; Board Secretary 
 

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing/Collection                 

Dalton Torneden; Secretary  (03/2025)     Development 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

Chris Mensch    (03/2026)           

       

 

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Stacey Schmitt           Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 
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_____________________________________________ 

Christy Brice, Chairperson   Date: 

_____________________________________________        

Dalton Torneden, Secretary   Date: 



Linwood Community Library Board Meeting: December 7th, 2022  

  
Call to Order  

 Board Members present: Dalton Torneden, Melanie Morris, Stacey Schmitt, Christy 
Brice, Lisa Turney 

Staff Members present: 

Guests: 

The meeting was called to order at: 7:04  P.M. by Christy Brice 

Executive  Session: 

Enter: Stacey made a motion to enter into executive session for 60 minutes to discuss 
Personnel.Lisa seconded.Motion carried 5-0  

Exit: Dalton made a motion to exit executive session at 7:52, Christy seconded.Motion 
carried 5-0 

Stacey made a motion to offer Valarie Lamoreaux the position of Director of the Linwood 
Community Library at a salary of $58,000 plus a $500 stipend for health care. Lisa 
seconded. Motion carried 5-0 

Stacey made a motion to authorize Christy Brice as Board Chair to negotiate salary and 
benefits for the Director position offer. Christy seconded. Motion carried 5-0  

 

Discussed a library tasks priority list.  

Public Comments 

None 

Adjournment 

Approval:  Stacey moved to adjourn at  8:10 P.M. Lisa seconded. Motion carried 5-0 

Next Meeting 

The next regular Board meeting will be Tuesday, December 27th,2022 at 7:00 pm.  



Submitted by: Dalton Torneden; Board Secretary 

  

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing/Collection                 

Dalton Torneden; Secretary  (03/2025)     Development 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

Chris Mensch    (03/2026)           

       

 

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Stacey Schmitt           Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 

 

 

_____________________________________________ 

Christy Brice, Chairperson                                Date: 

_____________________________________________                                                                                             
  

Dalton Torneden, Secretary                                     Date: 

  



Library Injury & Incident Reporting Process: 

Adopted December 27th, 2022 

 

Reports regarding injuries involving staff or patrons, disruptive or misconduct incidents between patrons 
and/or between staff including complaints against the Director made by patrons or staff are to be filed 
in writing using the Library’s Incident Report Form signed by the complainant within 24 hours detailing 
the name, date, location, any witnesses and the grievance, complaint or injury that occurred.  

The Library Incident Report Form may be found on a shelf behind the Circulation Desk at the library or 
available on the library’s website, www.linwoodcommunitylibrary.org under the heading of About>Our 
Policies and Strategy.  

Reports are to be submitted to the Director except in the event that the Director is the subject of the 
complaint or grievance when the report may be submitted to the Personnel Committee of the Library 
Board. 

 

Employees wishing to discuss grievances regarding the library as an institution or the Director shall 
provide the Board with a minimum of 2 written or emailed examples of attempts to bring said concern 
or grievance to the attention of the Library Director before communicating a concern or grievance to the 
Board.  

 

The Personnel Committee of the Library Board functions as Human Resources for the library and may 
intervene and will investigate all complaints and interview all witnesses before providing a report to the 
full Board when necessary. 

http://www.linwoodcommunitylibrary.org/


I_________________________________________, acknowledge that I 
have access to and have reviewed a copy of the Linwood Community 
Library’s Policy Manual and understand the policies and guidelines 

contained in it. I understand that it is my responsibility to comply with 
and implement the policies and procedures outlined in the Linwood 

Community Library Policy Manual. 

 

 

_____________________________________ 

Employee Signature 

 

__________________ 

Date 

 



Agenda  
Linwood Community Library Board Meeting  

December 27th,2022 at 7:00 pm  
Public Notice  

Christy Brice (Chair) Robert Firth Melanie Morris  Stacey Schmitt 
Dalton Torneden Chris Mensch Lisa Turney 
  
 Call to Order  

Introduction of Guests, if present  
Changes or additions to the agenda, if needed  

  Consent Agenda  
  All matters on the consent agenda are considered within one motion and will be enacted by one 
motion. There will be no separate discussion on these items.  
 

• November 22nd Meeting Minutes/December 7th Meeting Minutes/December 14th 
Meeting 

• Treasurer’s Report  
• Communications for the Board 

Director’s Report –  

• Financial reports 
• Statistical report 

Old Business  

• IRA Plan 
Committee Reports  

Building & Equipment 
Financial 
Personnel and Policies 

New Business  

• Bills for Payment 
• Library Injury/Incident Complaint Reporting 
• Bughounds Inspection Service Agreement  
• Aly Evans Yoga Contract 
• Sign 
• Policy Manual Acknowledgement Form 

Public Comments – Please state name and address. 2- minute time limit 

Executive Session  
Adjournment  
Next Regular Board Meeting: Tuesday, January 24th, 2022 at 7:00 pm  



Linwood Community Library  2022 

 
Read, Connect, Grow! 

Director’s Report  
December 27th, 2022 

Happy Holidays! 
 

• December 1st began Adult Winter Reading + Grand Prize Drawing will be 
December 30th. 

• Josh Ishmael, a local Children’s Author stopped by for a talk on December 3rd. 
• Yoga with Aly Evans has re-started at the library! This program will take place 

each Monday at 5 P.M. and shall continue through January. 
• The library hosted Santa and Mrs. Claus on December 17th, a holly jolly time was 

had by all! We had 28 visitors! The Friends of the Library hosted a Book/DVD 
Giveaway and held a Stocking Stuffer Raffle during the visit!  

• Potluck’s revival has been a success with 5 in attendance. December’s Potluck 
theme was Mexican and January’s theme will be Italian. This takes place on 
Tuesday, January 10th at Noon. Stop by for a taste of Italia!  

• The Study Buddy program is being discontinued due to no attendance; staff may 
revisit at a later date. 

• Dennis and I have been discussing the possibility of hosting the Mystery Book 
Club at Z&M Winery. I reached out to them and if plans continue, we will have 
our January 19th meeting there with $12 per person – selection of wine/cider with 
an antipasto appetizer tray to share. We hope that a change of place will bring 
new interest the book club and provide an opportunity for outreach with more of 
our patrons.   The Mystery Book Club is at 5 P.M., Thursday, January 19th and 
the book for January is Portrait of an Unknown Woman by Daniel Silva. Copies 
available at the library for anyone interested in joining.  

• We also welcome back Nicole, who will be standing in for Jayne while she is in 
Florida. Jayne’s last day was December 21st. It’s great to have Nicole back at the 
library! 



Linwood Community Library Board Meeting:  December 14th, 2022  

  
Call to Order  

 Board Members present: Robert Firth, Christy Brice, Melanie Morris, Lisa Turney, Dalton 
Torneden 

Staff Members present: 

Guests: 

The meeting was called to order at:  8:01 P.M. by Christy Brice 

Executive Session: 

Enter: Bob made a motion to enter into executive session for 1 hour to discuss 
Personnel at 8:02 P.M., Lisa seconded.Motion carried 5-0 

Exit: Christy made a motion to exit the executive session at 8:48 P.M., Bob seconded. 
Motion carried 5-0 

Bob made a motion to offer April Hernandez the position of Director of the Linwood 
Community Library at a yearly salary of $57,500 with 2 weeks paid vacation annually  
and a $700 a month healthcare  stipend conditional on the clearing of a background 
check.  Lisa seconded. Motion carried 5-0 

Lisa made a motion to give Christy Brice as Board Chair the executive authority to 
negotiate salary and benefits for the open Director position, Dalton seconded. Motion 
carried 5-0 

 

Public Comments 

None 

Adjournment 

Approval:   Christy moved to adjourn at 8:55 P.M. Lisa seconded. Motion carried 5-0  

Next Meeting 

The next regular Board meeting will be Tuesday, December 27th ,2022 at 7:00 pm.  



Submitted by: Dalton Torneden; Board Secretary 

  

Linwood Community Library Board  Linwood Community Library Staff 

Christy Brice; Chair   (03/2023) Open Position; Director 

Lisa Turney; Vice-Chair  (03/2026) Jayne Hopkins; Youth Services 

Robert Firth; Treasurer  (03/2025) Dennis Shelton; Teen and Marketing 

Stacey Schmitt; Vice-Treasurer (03/2024) Theresa Reetz; Adult Programing/Collection                 

Dalton Torneden; Secretary  (03/2025)     Development 

Melanie Morris   (03/2023)  Joyce Elder; Bookkeeper 

Chris Mensch    (03/2026)           

       

 

 Linwood Community Library Board Committees (03/2022) 

Building & Equipment:  Melanie Morris  Robert Firth  Christy Brice 

Personnel & Policy:    Stacey Schmitt           Dalton Torneden Lisa Turney 

Finance:   Christy  Brice  Stacey Schmitt Robert Firth 
 

Officer and Committee appointments updated March 22, 2022 

 

 

_____________________________________________ 

Christy Brice, Chairperson                                Date: 

_____________________________________________                                                                                             
  

Dalton Torneden, Secretary                                     Date: 
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