Linw mmunity Libr. Board of Tr
Meeting Min : September 23, 202

Board members present: Melissia Smitka, Kathy Reno, Chris Mensch, Aly Evans, Sheldon Wheaton
Staff present: Dennis Shelton, Tracy Tygart
Guests: none

Call to Order: 6:33pm - The meeting was called to order by Melissia Smitka

Consent Agenda: A/l matters on the consent agenda are considered and enacted with a single
motion,with the exception of any items agreed upon to be removed from the consent agenda.

Previous Meeting Minutes

Treasurer's Report:
General Fund (GF) Checking account: balance as of 09-02-2025 was $389,905.37.

The GF checking account has been reconciled in Xero through 09-02-2025 noting no
difference.

Capitol Improvement Fund (CIF) Checking: account balance as of 09-02-2025 was
$225,421.08. The CIF Checking account has been reconciled in Xero through 09-02-

2025 noting no difference.
Petty Cash: Petty cash was counted by Nicole Oelschlaeger on 09-03-2025. She stated

the total on hand was $116.25.
Communications for the board: None
Director's Report
Statistical Report

Financial Report
Chris made a motion to accept the consent agenda, Sheldon seconded, and the vote was in favor.

Public Comments: None

Bills for Payment: Credit card statements were reviewed by the Finance Committee and Board Chair
with no issues identified and recommended for approval by the board. Sheldon made a motion to

approve, and Chris seconded. The vote was in favor.

Old Business:
e Policy Manual rewrite: (Moved to end of meeting)

e Library Mailbox: The board and director discussed and concurred on the purchase of a
post for $120 and mailbox for $175, subject to installation issues including post office
approval and actual installation.

Committee Reports:
Building & Equipment: Quincy Kyle to provide tentative plans and budget by Oct. 1.

Additional bids will be sought.

Financial: no discussion
Personnel & Policy: New associate (Ethan) has been hired and will function in Library

Services role.



New Business:
¢ KILA training: Dennis recommended sending Amy to the KLA annual conference in

Manbhattan in November. The board concurred that it was a good idea and that the
director can proceed at his discretion.

o Foyer repairs: A quote was received by KB Painting for addressing corrosion and
repainting areas as required, and replacing weather stripping. The quote was $825. The
board concurred that it was a good idea and that the director can proceed at his
discretion.

¢ New Bookshelves: 3 each end cap shelf units are desired to add to the ends of the
existing shelf units in the main room. They would be 3 feet wide by 5 feet tall.
Estimated price is $2352 plus tax for all 3, by the cabinet shop in Linwood. Chris made
a motion to approve the purchase, Aly seconded, and the vote was in favor.

¢ Groundskeeping: New bids will be sought for general outside maintenance on the
property, including planting grass on the east side of the building, maintaining existing
plants and trees, in addition to mowing grass on regular basis.

o Iluminated Roadside Sign: The board discussed a desire have a variety of events
shown on the sign, with more frequent changes. Dennis indicated that Ethan is being
assigned to maintain the sign.

Business (deferred from earlier): Policy Manual revision - The board and director reviewed
the appendices and forms for minor changes. All content has now been reviewed and after all changes
have been implemented, the new version can be released for public access.

Adjournment:

8:35pm - Chris made a motion to adjourn, Aly seconded, and the vote was in favor.

Submitted by: Chris Mensch; Secretary



Board of Trustees members (exp. date) Linwood Community Library Staff

Melissia Smitka, Chairperson (03/2029) Dennis Shelton, Director
Aly Evans, Vice-Chair (03/2028)

Sheldon Wheaton, Treasurer (03/2027)

Kathy Reno (03/2026)

Chris Mensch, Secretary (03/2029)

Open Position (03/2026)

Open Position (03/2027)

Linwood Community Library Board Committees

Building & Equipment: Sheldon Wheaton Chris Mensch Kathy Reno
Personnel & Policy: Melissia Smitka Kathy Reno Chris Mensch
Finance: Sheldon Wheaton Aly Evans

Officer and Committee appointments updated August 26, 2025
Library Staff updated September 23, 2025

The signatures below affirm that these minutes have been approved by the board of trustees.
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