Linwood Community Library Board of Trustees

Meeting Minutes: March 25, 2025

Board members present: Melissia Smitka, Kathy Reno, Chris Mensch, Aly Evans, Sheldon
Wheaton

Staff present: Dennis Shelton, Tracy Tygart

Guests: none

Call to Order: 7:00pm - The meeting was called to order by Melissia Smitka

Consent Agenda: A/l matters on the consent agenda are considered and enacted with a single
motion,with the exception of any items agreed upon to be removed from the consent agenda.

Previous Meeting Minutes

Treasurer's Report:
General Fund (GF) Checking account: balance as of 02-28-2024 was

$396,322.33. The GF checking account has been reconciled in Xero through 03
-03-2025 noting no difference.
Capitol Improvement Fund (CIF) Checking: account balance as of 02-28-2024
was $221,982.70. The CIF Checking account has been reconciled in Xero
through 03-03-2025 noting no difference.
Petty Cash: Petty cash was counted by Amy Rosewicz on 03-21-2025. She
stated the balance was $34.20.

Communications for the board: None

Director's Report

Statistical Report

Chris made a motion to accept the consent agenda, Sheldon seconded, and the vote was

unanimous in favor.

Change to Agenda: It was suggested that Bills for payment to be discussed first. There were
no objections.

Bills for Payment: Motion to approve was made by Sheldon, seconded by Aly. The vote
was unanimous in favor.

Financial Report: attached to agenda
Public Comments: None
Old Business:

Policy Manual rewrite:

o All board members were provided with latest draft of draft revised policy manual
and asked to review for corrections, typos, redundancy and omissions, and
provide comments at April board meeting.

e Library Staff will be allowed to review and comment on proposed new policy
manual before release.

e Forms will be separated from Policy Manual and assigned unique form numbers.

Mileage re-imbursement: Pre-approval and re-imbursement forms to be utilized.

Committee Reports:




Building & Equipment: no discussion

Financial: The board desires to have visibility of credit card statements detailing
specific purchases rather than a lump sum. Dennis shared examples of detailed
spreadsheet for each card, for this purpose. It was agreed to proceed with this
format on a trial basis.

Personnel & Policy: no discussion

New Business:;
Financial Committee Membership: Aly offered to join the Financial Committee and

there were no objections.

Monthly Board Meeting time: A consensus was reached to change the regular monthly
board meeting time from 7pm to 6:30pm. A motion was made by Chris and seconded
by Sheldon, to revise the bylaws to change the Monthly Board Meeting to 6:30pm on
the 4th Tuesday of each month. The vote was unanimous in favor.

Adjournment:
8:12pm - Chris made a motion to adjourn, Aly seconded, and the vote was unanimous

in favor.
Submitted by: Chris Mensch; Secretary

Board of Trustees members (exp. date)  Linwood Community Library Staff

Melissia Smitka, Chairperson (03/2029)  Dennis Shelton, Director

Aly Evans, Vice-Chair (03/2028) Nicole Oelschlaeger, Library Services
Sheldon Wheaton, Treasurer (03/2027) Teresa Reetz, Collections

Kathy Reno (03/2026) Amy Rosewicz, Library Services

Chris Mensch, Secretary (03/2029) Susie Henneke, Adult Programming

Open Position (03/2026) Clara Nipp, Youth Services

Open Position (03/2027) Tracy Tygart, Bookkeeper

Linwood Community Library Board Committees

Building & Equipment: Sheldon Wheaton

Personnel & Policy: Melissia Smitka Kathy Reno Chris Mensch
Finance: Sheldon Wheaton Aly Evans

Officer and Committee appointments updated January 28, 2025
Library Staff updated January 28, 2025

The signatures below affirm that these minutes have been approved by the board of trustees.
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